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EXECUTIVE	SUMMARY	

This	concept	paper	describes	a	proposal	by	the	Anglican	Province	of	the	Episcopal	Church	
of	South	Sudan	and	Sudan	to	set	up	an	independent	private	university.	The	paper	tackles	
two	important	questions,	namely	why	such	a	project	is	needed	and	how	the	project	will	be	
implemented.	For	over	a	century	the	church	has	played	–	and	continues	to	play	–	a	vital	role	
in	 education	 in	 the	Province.	 It	 seems	appropriate,	 therefore,	 to	build	on	 the	 strength	of	
this	experience	and	achievement	to	develop	a	similarly	high	standard	of	further	and	higher	
education	in	way	that	supports	social	and	economic	growth	in	the	two	countries.	
	
Why?	

The	need	 is	 considerable.	 In	2011,	 30,000	young	people	who	were	qualified	 for	university	
entrance	were	not	able	to	access	places	in	South	Sudan	government	universities	due	to	the	
lack	of	capacity	in	existing	institutions.	Many	of	them	developed	anti-social	behaviour	and	
were	 targeted	by	 the	warlords	 for	 recruits	 as	militia	 to	 promote	 the	war.	 	A	 high	 quality	
church	university	is	essential	to	close	this	gap.	
	
How?	

The	main	aim	of	the	university	is	to	develop	a	geographically	dispersed	model	of	university	
with	 a	 Christian	 foundation	 that	 provides	 high	 standards	 of	 teaching	 and	 learning	 for	 all	
students,	regardless	of	ethnicity,	gender	or	religion.		
	
This	paper	outlines	 the	plans	 for	 the	 registration	and	accreditation	of	 the	university.	The	
paper	describes	how	high	standards	in	academic	teaching	and	learning,	management	and	
governance	will	be	established.	In	addition,	outline	programmes	for	the	proposed	faculties	
are	suggested,	together	with	plans	for	the	building	of	the	university	campus	and	facilities.	
The	 paper	 will	 touch	 on	 student	 life,	 admission	 requirements,	 sustainable	 finance	 and	
funding,	 aspirations	 and	 provision	 for	 university	 staff.	 The	 paper	 puts	 forward	 a	 realistic	
timeframe	for	establishing	the	university,	together	with	a	SWOT	analysis	and	a	conclusion.	
	
The	paper	argues	that,	as	a	university	with	a	Christian	foundation,	we	will	strive	to	prepare	
students	 who	 will	 be	 thoroughly	 equipped	 with	 the	 knowledge,	 skills,	 competence	 and	
attitude	required	to	contribute	to	building	the	church	and	the	nation.	The	university	will	be	
inclusive,	 providing	 services	 for	 all	 students	 regardless	 of	 race,	 gender	 or	 religion.	 It	 will	
provide	 various	 options	 for	 those	 students	 of	 other	 faiths	 to	 achieve	 their	 academic	
potential	without	discrimination.	Finally,	it	is	hoped	that	the	university	will	be	established	in	
the	next	five	to	eight	years	(2015-2022).	
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INTRODUCTION	

This	 concept	 paper	 tackles	 two	 important	 questions,	 namely	why	 and	 how	 the	 Anglican	
Province	of	the	Episcopal	Church	of	South	Sudan	and	Sudan	is	setting	up	an	independent	
private	university	apart	from	the	Government	present	universities.	For	over	a	century,	the	
church	has	played	–	and	continues	to	play	–	a	vital	role	in	education.	Recently,	the	church	
has	felt	called	by	God	to	establish	a	university	to	contribute	toward	the	building	of	our	two	
countries:	South	Sudan	and	Sudan.		
	
Overview	

The	paper	argues	that,	as	a	university	with	a	Christian	foundation,	we	will	strive	to	prepare	
students	 who	 will	 be	 thoroughly	 equipped	 with	 the	 knowledge,	 skills,	 competence	 and	
attitude	required	to	contribute	to	building	the	church	and	the	nation.	The	university	will	be	
inclusive,	 providing	 services	 for	 all	 students	 regardless	 of	 race,	 gender	 or	 religion.	 It	 will	
provide	 various	 options	 for	 those	 students	 of	 other	 faiths	 to	 achieve	 their	 academic	
potential	without	discrimination.	Finally,	it	is	hoped	that	the	university	can	be	established	in	
the	next	five	to	eight	years	(2015-2022).	
	
Tomorrow	Begins	Today:	The	origin	of	the	vision	

“Tomorrow	Begins	Today”	is	the	motto	that	captures	the	vision	for	the	university.	Its	origin	
is	the	book	of	Joshua	(4:9):	after	crossing	the	River	Jordan,	God	commanded	Joshua	to	set	
up	 twelve	 stones	 collected	 from	 the	 middle	 of	 the	 River	 Jordan	 where	 the	 priests	 who	
carried	 the	 Ark	 of	 the	 Covenant	 had	 stood.	 These	 stones	 were	 to	 be	 a	 memorial	 from	
‘generations	 to	generations’	 for	what	God	had	done	 in	 liberating	 the	Hebrew	people	 from	
slavery	 in	Egypt.	They	would	manifest	 the	goodness	of	 the	Lord,	and	show	how	merciful	
and	gracious	He	was	to	them.	They	were	God’s	reminder	to	Joshua	that	‘tomorrow	begins	
today’.	 The	 memorial	 stones,	 set	 up	 in	 the	 present,	 were	 for	 future	 generations.	 They	
symbolised	 a	 new	 departure	 through	 teaching	 and	 study,	 as	 an	 aid	 to	 faithfulness,	 for	
cherishing	gratitude	and	as	a	reminder	of	the	need	for	unity.		
	
Therefore,	 like	Joshua’s	generation,	 the	people	of	South	Sudan,	have	crossed	the	river	of	
death	to	the	bank	of	freedom	and	life	after	many	years	of	civil	war.	Like	the	stones	in	the	
bed	of	the	river	Jordan,	there	is	no	resurrection	out	of	our	former	deadly	past,	only	through	
education	 that	brings	 the	 enlightenment	of	minds	 and	 the	 change	of	 hearts	 and	 culture.	
And	this	should	begin	today,	training	faithful	leadership	for	the	two	nations.		
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THE	BACKDROP	

The	Church’s	Role	in	Education	

After	 the	 establishment	 of	 the	 condominium	 Government	 (Anglo-Egyptian	 Sudan)	 and	
after	the	territory	of	Southern	Sudan	had	been	opened	up,	the	Government	requested	all	
missionaries	 to	 go	 and	 begin	 their	 activities	 in	 Southern	 Sudan,	 rather	 than	 in	 Muslim	
Northern	Sudan.	On	the	part	of	the	Anglican	Church,	the	Church	Missionary	Society	(CMS)	
opened	the	first	school	at	Malek,	near	Bor	in	1905.	Later,	it	opened	schools	at	Yambio,	Yei,	
Lui,	 Maridi,	 Kajokeji,	 Akot	 and	 others.	 For	 the	 next	 20	 years	 or	 so,	 these	 schools	 were	
entirely	 financed	 and	 run	 by	 the	 Church.	 In	 1924,	 the	 Church	 opened	 the	 Nugent	
Intermediate	School,	first	in	Juba	and	later	moved	it	to	Loka.	In	1926,	under	pressure	from	
the	Governors	of	the	three	Southern	Provinces,	the	Government	accepted	to	give	grant-in-
aid	to	the	churches	to	support	the	schools.	From	this	year,	up	to	1957,	the	Churches	ran	all	
these	schools.	In	1957,	the	post	independent	national	Government	of	the	Sudan	began	the	
takeover	of	the	schools.	 	 It	did	not	allow	them	to	open	private	church	schools	as	the	case	
was	in	Northern	Sudan.	This	situation	continued	until	the	outbreak	of	the	Anyanya	War	in	
1962.		
	
During	 the	Anyanya	War	 (1962-1972),	because	of	 the	war,	almost	all	 the	 schools	–	which	
were	now	government	owned	–	closed	down	and	many	people	took	refuge	in	the	bush.	In	
the	bush	and	without	schools	for	the	children,	the	Church	resumed	its	mission	of	education.	
Under	the	new	dispensation	ushered	in	by	the	Addis	Ababa	Agreement	in	1972,	the	Church	
was	free	to	open	its	own	schools	in	Southern	Sudan	and	it	did	so	in	several	places.	This	was	
the	situation	until	the	outbreak	of	the	Sudan	Peoples’	Liberation	Movement	(SPLM)	War	in	
1983.		
	
During	 the	 SPLM	War	 (1983-2005),	 the	 Church	 once	 again	 opened	 schools	 in	 the	 SPLM	
liberated	areas.	Supported	by	 international	organizations	and	with	the	full	blessing	of	the	
SPLM,	it	kept	the	light	of	education	flickering	for	the	children	and	young	people	during	this	
two-decade	 period.	 In	 South	 Sudan,	 with	 the	 conclusion	 of	 the	 Comprehensive	 Peace	
Agreement	 (CPA)	 in	 2005,	 the	 Church	 embarked	 vigorously	 on	 education	 and	 training	
programmes,	as	part	of	the	overall	efforts	towards	recovery	in	the	country.	These	projects	
were	carried	out	variously	by	the	Parishes,	Dioceses	and	the	Province.	In	the	Sudan,	despite	
restrictions	by	the	Government,	the	Church	continued	to	play	an	active	role	in	education,	as	
demonstrated	by	Unity	High	School	 in	Khartoum.	This	 school,	now	 for	almost	a	 century,	
has	been	a	leading	school	for	girls	in	the	Sudan.	
	
Given	 all	 this,	 it	 can	 be	 seen	 that	 the	 contribution	 of	 the	 Church	 to	 education	 and	 the	
enlightenment	 of	 the	 people	 of	 Sudan	 and	 South	 Sudan	 has	 been	 very	 substantial.	 For	
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example,	 in	 South	 Sudan,	 many	 of	 the	 prominent	 South	 Sudanese	 civil	 servants	 and	
political	 leaders,	 who	 led	 the	 country	 into	 independence,	 were	 educated	 in	 church	 run	
schools.	In	addition	to	preparing	leaders	for	government,	the	Church	provided	training	for	
people	in	Christian	ministry,	education,	health	and	various	technical	vocations.		
	
Training	for	the	Ministry	

In	 1941,	 the	 Church	 began	 informal	 training	 of	 indigenous	 candidates	 in	 theology	 and	
ministry.	The	first	Sudanese	Anglican	pastors	Deniel	Deng	Atong	and	Andrea	Apaya	were	
trained	in	this	school	in	Yei.		In	1945,	it	opened	the	Yei	Divinity	School	where	the	school	was	
relocated	 to	Mundri	 on	 the	 grounds	 that	Mundri	was	more	 centrally	 located	 in	 the	 CMS	
sphere	and	would	be	together	with	the	Teacher	Training	College	that	was	also	destined	to	
be	 opened	 there.	 In	 subsequent	 years,	 the	 curriculum	 of	 the	 school	 was	 revised	 and	
upgraded	and	more	qualified	 staff	were	 recruited.	Consequently,	 in	 1947,	 the	 school	was	
renamed	Bishop	Gwynne	College	(BGC),	in	memory	of	the	first	Anglican	pastor	and	bishop	
in	the	Sudan.	 In	1965,	BGC	was	ransacked	by	the	Government	Army	based	in	Mundri	and	
the	training	programme	ceased.	After	the	Addis	Ababa	Agreement	in	1972	BGC	reopened	
but	was	forced	to	close	again	in	1987	because	of	the	SPLM	war,	transferring	its	operations	
to	 Juba.	 	 In	 the	 meantime,	 as	 the	 war	 raged,	 training	 for	 the	 ministry	 continued	 in	
Omdurman	 as	well	 as	 Juba	Bible	 Institute.	However,	 in	 199..,	 BGC	 the	House	 of	 Bishops	
decided	 that	 BGC	 should	 be	 relocated	 permanently	 from	 Mundri	 to	 Juba.	 	 It	 is	 worth	
mentioning	 here	 that,	most	 of	 the	 former	Archbishops	 of	 the	 ECS,	 including	 the	 current	
Primate,	Archbishop	Daniel	Deng	Bul	Yak,	were	graduates	of	this	College.		
	
Training			of	Teachers		

	For	 teacher	 training,	 there	were	 two	 levels	of	 training:	 the	 training	of	elementary	 school	
leavers	and	the	training	of	intermediate	school	leavers.	The	first	was	the	training	of	class	4	
elementary	school	leavers	to	be	teachers.	The	missionaries	conducted	this	training	locally,	
each	in	their	particular	areas	and	in	local	languages.	These	cadres	of	teachers	were	trained	
to	 teach	 in	 the	 first	 two	 years	 of	 school,	 the	 so-called	 ‘bush	 schools’.	 Such	 training	
programmes	were	 established	 at	Malek,	 Yei,	 Lui	 and	 Yambio.	 In	 1950,	 all	 those	 training	
programmes	were	phased	out	and	a	consolidated	training	programme	that	accepted	class	
6	 primary	 school	 leavers	was	 established	 at	 Yei,	 called	 the	Vernacular	 Teachers	 Training	
College	(VTTC).	That	training	programme	continued	up	to	1960,	when	the	Government	–	in	
the	interest	of	upgrading	the	level	of	elementary	school	teachers	–	phased	it	out.	For	that	
purpose,	in	1946,	the	Government	made	funds	available	to	the	missionaries	for	upgrading	
the	level	of	teacher	training	programme,	based	on	the	intermediate	school	leavers.	Hence,	
in	1947,	the	CMS,	used	the	money	for	building	the	Mundri	Teacher	Training	College.	That	
College	catered	for	the	training	of	Anglican	and	other	Protestant	teachers	for	elementary	
schools.	 In	 1954,	 the	 Government	 closed	 these	 missionary-run	 teacher-training	
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programmes	 and	 in	 1955,	 consolidated	 them	 into	 one	 government-run	 Teacher	 Training	
Institute	at	Maridi.	
	
Training	of	Health	Workers	

For	the	training	of	health	workers	(nurses,	dressers),	the	Church	(CMS)	by	far	preceded	the	
training	of	this	cadre	by	the	government.	The	training	of	male	nurses	started	in	1937	at	Lui	
by	Dr.	Arthur	Casson,	primarily	for	the	two	CMS	Hospitals	at	Lui	and	Ler.	In	1941,	also	under	
Dr.	Casson	and	supported	by	Sr.	Joan	Bradford,	the	training	of	female	nurses	and	midwives	
began.	Girls	were	brought	from	Yambio	and	Yei	to	be	trained	as	nurses.	Some	of	the	girls	
were	sent	to	the	CMS	Hospital	in	Omdurman	for	further	training	and	exposure.	However,	as	
is	known,	since	the	two	hospitals	could	not	utilize	all	the	graduates	of	those	programmes,	
many	of	them	went	off	to	work	in	the	government	hospitals	at	Rumbek,	Malakal,	Juba,	Bor,	
Maridi	 and	 many	 others.	 Thus	 by	 this,	 it	 can	 be	 seen	 that	 the	 Church	 contributed	
substantially	to	the	delivery	of	health	service	in	Southern	Sudan.	During	the	war,	the	SPLM	
agreed	to	return	Lui	Hospital	to	the	Church.	With	support	from	the	NGO,	Samaritans	Purse,	
The	Hospital	began	curative	treatment	side	by	side	with	training	of	midwives	and	nurses.	
However	in	2014,	the	Ministry	of	Health	in	Juba	recognized	the	programme	and	declared	it	
to	 be	 an	 institute,	mandated	 it	 to	 award	 Diplomas	 at	 the	 Registered	 Nurse	 and	 Clinical	
Officer	level.	It	is	this	training	programme	which	the	Church	intends	to	incorporate	to	form	
the	beginning	of	its	higher	education	programme	in	health	sciences.		
	
Technical	Training	

Right	 from	 the	 start,	when	 the	Church	 began	 the	 intermediate	 school	 at	 Juba,	 it	 started	
conjointly	with	a	technical	division	 in	order	to	provide	training	 in	technical	vocations.	The	
two	programmes	moved	out	of	Juba	to	Loka.	The	academic	part	was	built	at	Loka	and	the	
technical	part	was	built	at	Lalyo,	 two	kilometers	north	of	Loka	on	 the	 Juba	 road.	At	 that	
time,	Lalyo	also	had	a	printing	press	 for	printing	schoolbooks	 for	CMS	schools.	However,	
later	 the	 technical	 school	 was	 relocated	 to	 Lainya	 road	 junction,	 some	 seven	 kilometers	
north	 of	 Lalyo.	 This	 technical	 school	 continued	 to	 produce	 technical	 graduates	 such	 as	
masons,	carpenters,	machinists,	plumbers,	etc,	until	 it	was	taken	over	by	the	Government	
in	1958.	After	 the	Addis	Ababa	Agreement,	 the	Church	 reclaimed	and	upgraded	 it	 to	 the	
Lainya	Vocational	Training	 Institute	(LVTI).	However,	as	the	case	was	with	so	many	other	
programmes,	LVTI	closed	as	a	result	of	the	SPLM	War.	It	is	the	Church’s	intent	to	upgrade	it	
to	form	part	of	its	higher	education	programme	in	engineering	and	technology.								
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PROGRESS	TO	DATE	

Feasibility	Study	and	Recommendations	

In	April	2011,	a	Feasibility	Study	was	carried	out	by	two	education	experts	from	the	United	
Kingdom	(UK),	Dr	Ruth	Eade	and	Dr	Eeva-Maria	John.1	The	team	visited	South	Sudan	and	
gathered	 views	 from	 potential	 stakeholders,	 assessed	 potential	 sites	 and	 made	
recommendations	 about	 the	 next	 steps	 for	 the	 establishment	 of	 a	 Christian	 foundation	
university.	

The	 study	 recommends	 that	 ECS	 should	 establish	 a	 geographically	 dispersed	 model	 of	
university	 using	 the	 present	 structures	 of	 the	 church’s	 higher	 education	 institutions,	 and	
that	 each	 of	 these	 institutions	 should	 specialise	 in	 one	 or	 two	 subjects	 such	 as	 teacher-
training,	 nursing	 and	 community	 health,	 business	 and	 administration,	 community	
development,	 enterprise,	ministerial	 theology,	 agriculture,	 or	 information	 technology.	 In	
addition,	 the	 study	 recommends	 that	 the	 university	 begin	 with	 the	 establishment	 of	 a	
foundation	programme	that	prepares	secondary	school	leavers	for	higher	education	at	the	
university	level.	

In	November	 2011,	 the	 Feasibility	 Study	Report	was	published	 and	 approved	by	 the	ECS	
General	Synod.	This	paved	the	way	for	the	appointment	of	the	Project	Manager	(PM),	the	
establishment	 of	 the	 Project	 Management	 Board	 (PMB),	 and	 the	 ECS	 (UK)	 University	
Partnership	in	November	2013.	

	
Formation	of	a	Partnership	in	UK	

A	small	group	was	formed	in	2011	to	support	the	Feasibility	Study	and	the	development	of	
the	 university	 more	 generally.	 This	 was	 formally	 registered	 as	 a	 charity	 –	 the	 ECSSS	
University	Partnership	–	in		the	UK	with	the	following	aims:	

• to	act	as	an	ambassador	for	the	university,		
• to	offer	expert	advice,		
• to	assist	with	resources,	
• to	carry	out	further	feasibility	work,	as	appropriate.	

This	group	meets	approximately	three	times	per	year	and	has	met	18	times	over	the	past	5	
years.	 It	has	 raised	 some	 funds	 	 (ca	£7,000)	 from	 individuals,	 churches	and	 the	Salisbury-
Sudan	Link.	

	
Establishment	of	a	Project	Management	Board	and	Appointment	of	Project	Manager		

Rev	 Dr	 Joseph	 Bilal	 was	 appointed	 Project	 Manager,	 based	 in	 Juba,	 in	 November	 2013.	
Accommodation,	 office	 accommodation	 and	 salary	have	been	provided	by	 the	ECSSS.	A	
Project	Management	Board	(PMB)	was	established	in	January	2014	to	oversee	the	work	of	

 
1		The	Feasibility	Study	Report	is	currently	available.	
2	The	 name	 of	 Episcopal	 Church	 Sudan	 (ECS)	 has	 changed	 to	 Episcopal	 Church	 of	 South	 Sudan	 and	
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the	Project	Manager	and	to	progress	the	development	of	 the	project.	 Its	members	are	as	
follows:	

The	Most	Rev	Archbishop	Daniel	Deng	Bul	
Bishop	Justin	Badi	Arama	
Professor	Ajang	Bior	Dout	
Professor	Peter	Tingwa	
Dr	Abraham	Kot	Riak	
Mr	John	Augustino	
Rev	Dr	Joseph	Bilal	

The	PMB	has	met	 six	 times	 and	 focused	 on	 institutional	 assessments,	 land	negotiations,	
fundraising	and	registration	of	the	project	with	the	government	of	South	Sudan.	

	
Institutional	Assessments	

The	 PMB	 has	 overseen	 a	 programme	 of	 institutional	 visits	 to	 assess	 the	 readiness	 of	
institutions	 to	 participate	 in	 the	 university.	 In	 February	 2014,	 the	 PMB	 began	 the	
assessment	of	the	present	Episcopal	Church	of	South	Sudan	&	Sudan	(ECSSS)2	theological	
and	other	high	education	institutions	to	determine	whether	the	current	infrastructure	and	
structures	have	the	capacities	to	be	part	of	the	launch	of	the	Foundation	Programme.	After	
the	assessment,	the	Board	will	select	six	institutions	to	be	faculties	in	the	first	phase	of	the	
university’s	 development.	 So	 far	 the	 team	 has	 completed	 assessments	 and	 made	
recommendations	for	seven	out	of	the	nine	colleges.	

The	assessment	 reports	have	 covered	areas	 such	as	 the	 institutions’	history,	 legal	 status,	
partnerships,	 governance,	 management	 and	 administration,	 staffing,	 admissions	 policy,	
quality	 of	 teaching	 and	 learning,	 library	 and	 other	 learning	 resources,	 land	 and	 assets,	
finance	and	student	support.	

	
Fundraising	

The	 ECSSS	 has	 successfully	 applied	 for,	 and	 received	 a	 grant	 from	 the	 Archbishop	 of	
Canterbury’s	Anglican	Communion	Fund	of	£	9,000.	It	has	raised	funds	for	the	registration	
of	the	project	through	the	churches	and	church	institutions	totalling	SSP	50,000,	in	addition	
to	supporting	the	Project	Manager.	
	
Government	Registration	

The	proposed	university	will	be	established	 in	accordance	with	the	provisions,	procedures	
and	 requirements	 for	 registration	by	 the	Government	of	South	Sudan,	 the	Directorate	of	
Private	 and	 Foreign	Higher	 Education	 Institutions,	 and	 the	Ministry	 of	Higher	 Education,	

 
2	The	 name	 of	 Episcopal	 Church	 Sudan	 (ECS)	 has	 changed	 to	 Episcopal	 Church	 of	 South	 Sudan	 and	
Sudan	(ECSSS)	during	the	Provincial	Standing	Committee	held	in	Bor	Diocese	between	26	November	
and	2	December	2013. 
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Science	and	Technology.	A	new	university	requires	preliminary	registration,	which,	in	turn,	
requires	 the	payment	of	SSP	120,000	and	proof	 that	 the	sponsors	of	 the	university	are	 in	
possession	of	sufficient	land.		

The	process	of	 registration	was	put	 in	motion	 in	2014	by	the	PMB	and	registration	of	 the	
project	was	achieved	on	11	December	2015.	The	name	for	the	proposed	university	will	be	
The	Episcopal	University	(TEU)	as	proposed	and	recommended	by	the	PMB	meeting	on	18th	
September	2015,	and	endorsed	by	the	House	of	Bishops	Meeting	on	28	November	2015.	

	

THE	VISION	AND	MISSION	

The	Purpose	of	the	University	

The	 university’s	 aim	 is	 to	 transform	 and	 change	 the	 lives	 and	 livelihood	 of	 our	 people	
through	education	by	providing	higher	education	services	that	not	only	enhance	knowledge	
and	skills,	but	also	 instil	 faithfulness,	humility,	obedience,	dedication	and	commitment	 in	
serving	the	church	and	the	nation.	
	
MOTTO	
“Tomorrow	Begins	Today”:	Faithful	Leadership	for	the	Nation…	(Joshua	4:9):	

	
The	Vision	of	the	University			

The	vision	 is	 to	establish	a	university	 that	 is	a	world-class	 institution	of	higher	education,	
dedicated	to	producing	God-fearing	citizens	who	can	evangelize,	pursue	and	promote	high	
quality	learning	and	research	in	various	disciplines.	
	
Mission	Statement	

To	develop	a	God-fearing	cadre	of	educated	individuals	who	will	serve	their	country,	often	
in	 leadership	 roles,	 and	 thoroughly	 equipped	 with	 knowledge,	 character,	 skills,	 and	 the	
principles	and	values	of	Christian	ethics	and	morals.		
			
Overall	Goals		

i. To	develop,	 in	 the	Anglican	Province	of	 the	Episcopal	Church	of	South	Sudan	and	
Sudan,	 a	 Higher	 Institution	 of	 learning	 that	 is	 respected	 for	 the	 quality	 of	 its	
academic	standards	in	teaching,	and	learning	and	in	research.		

ii. To	make	the	university	a	force	for	good	-	locally,	nationally	and	internationally	-	by	
bringing	 Christian	 values	 and	 ethics	 to	 bear	 on	 the	 greater	 issues	 facing	 the	
Republics	 of	 South	 Sudan	 and	 the	 Sudan,	 and	 by	 producing	 God-fearing	 citizens	
prepared	to	work	for	peace,	justice	and	good	governance	in	the	nation	and	beyond.	
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Main	Objectives	

i. To	develop	a	dispersed	model	of	a	Christian	foundation	university	that	provides	high	
standards	 of	 teaching	 and	 learning,	 using	 the	 present	 structures	 of	 some	 of	 the	
higher	education	and	vocational	institutions	of	the	Episcopal	Church	of	South	Sudan	
and	the	Sudan.		

ii. To	establish	specialised	programmes	of	study	that	meet	the	expanding	needs	of	the	
two	nations;	and	to	provide	the	means	whereby	the	university	may	reach	out	to	the	
people	of	East	Africa	and	beyond.	

iii. To	 build	 the	 Administrative	 Nerve	 Centre	 of	 the	 university	 in	 Juba	 alongside	 a	
graduate	school	of	ministerial	theology	based	at	Bishop	Gwynne	College.		

iv. To	offer	Foundation	Programmes	that	prepare	secondary	school	leavers	for	learning	
at	the	university	level.	

	
Statement	of	Faith	

Our	statement	of	faith	is	as	follows:	

We	believe	in:	

§ The	one	true	God	who	eternally	exists	in	three	persons	-	the	Father,	the	Son	and	the	
Holy	Spirit.	

§ The	incarnation	of	God’s	eternal	Son,	the	Lord	Jesus	Christ,	born	of	the	Virgin	Mary,	
truly	divine	and	truly	human,	yet	without	sin.	

§ The	 creation,	 sustaining	 and	 redemption	of	 the	universe	by	 the	 love	 and	grace	of	
God.	

§ Salvation	by	grace	alone,	through	faith	alone,	and	in	Christ	alone.		

§ The	Holy	Scriptures,	the	Bible,	inspired	by	God	through	the	work	of	the	Holy	Spirit.	

§ Baptism	by	Water	and	the	Spirit	to	be	born	again.	

§ The	forgiveness	of	sins	and	eternal	life	here	after.	

§ The	 one	 holy,	 universal	 Church,	 the	 body	 of	 Christ,	 which	 is	 composed	 of	 the	
communities	of	Christ’s	people.	

§ The	resurrection	of	the	dead	and	the	life	to	come.	

§ The	second	coming	of	Jesus	Christ	and	the	final	judgement.	

We	affirm:	

§ The	freedom	of	thought	and	research	while	maintaining	the	centrality	of	the	Word	
of	God	in	our	academic	teaching	and	research.	

§ The	 necessity	 of	 maintaining	 our	 Anglican	 historic	 Christian	 orthodoxy	 and	
traditions.		



12 PREPARED	BY	REV	DR.	JOSEPH	BILAL	 	 MARCH	2016	

§ The	 commitment	 to	 the	 whole	 mission	 of	 the	 church	 to	 humankind	 and	 also	 to	
nation	building.	

§ The	 provision	 of	 academic	 services	 to	 all	 people,	 regardless	 of	 faith,	 ethnicity	 or	
gender.	

OVERVIEW	OF	PLANS	

The	proposed	university	will	be	established	in	accordance	with	the	provisions	of	the	Higher	
Education	 Act.3	The	 university	 will	 operate	 within	 a	 geographically	 dispersed	model;	 the	
University	Administrative	Nerve	Centre	 (UANC)	or	Headquarters	will	be	built	 in	 Juba,	but	
the	 faculties	 will	 be	 spread	 across	 the	 states	 using	 the	 present	 infrastructures	 and	
structures	of	 the	 church’s	higher	 institutions	 in	 those	 states.	Each	 faculty	will	 be	granted	
some	 autonomy	 on	 a	 range	 of	 administrative	 functions	 and	 financial	 management.	
Academic	 functions	 will,	 however,	 remain	 centralised	 under	 the	 university	 Senate	 and	
council.		

The	name	for	the	proposed	university	will	be	The	Episcopal	University	(TEU)	as	endorsed	by	
The	House	Of	Bishops	on	28th	November	2015.		

	
The	Faculties	

The	university	will	start	with	three	to	 five	high	quality	 faculties	capable	of	delivering	high	
academic	standards,	with	planned	expansion	as	 the	capacity	of	other	 institutions	 to	offer	
higher	education	programmes	grows.	There	will	also	be	one	vocational	training	centre.	The	
following	are	the	proposed	faculties:	
	
1. Faculties	 of	 Ministerial	 Theology,	 Religious	 Studies	 and	 Law,	 Bishop	 Gwynne	 College	

(BGC),	Central	Equatoria,	Juba.	

2. Faculties	 of	 Education	 and	 Theological	 Studies,	 Yei	 Teacher	 Training	 College	 (YTTC),	
Central	Equatoria,	Juba.	

3. Faculties	 of	 Agricultural	 and	 Animal	 Sciences	 and	 Theology,	 Renk	 Theological	 College	
(RTC),	Upper	Nile,	Malakal.	

4. Faculties	of	Business,	Finance,	Administration	and	Management	and	Theology,	Kajo-Keji	
Christian	College	(KKCC),	Central	Equatoria,	Juba.	

5. Faculties	 of	 Theology,	 Medicine	 and	 Nursing,	 Ngalamu	 College	 (NNC)	 &	 Lui	 Health	
Science	Institute	(LHSI),	West	Equatoria,	Mundri.	

6. Faculty	of	Theology	and	Ministerial	Studies	in	Arabic	Language,	Khartoum,	Sudan.	

There	 are	 two	 other	 faculties	 to	 be	 considered	 by	 the	 Board	 through	 consultations	with	
stakeholders.	These	are:	

 
3 This	has	been	mentioned	already	under	the	registration	section	above.  
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• Faculties	of	Theology,	Business,	Administration	and	Management	and	Theology,	Chaima	
Christian	Institute	Maridi	(CCIM),	West	Equatoria,	Maridi.	

• Faculty	 of	 Engineering	 and	 Theology,	 Lainya	 (Vocational	 Training	 Institute	 (LVTI)),	
Central	Equatoria,	Juba.	

	
Figure:	1:	The	approved	faculties	
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 

	
Although	 there	are	eight	proposed	 faculties	as	cited	above,	 the	university	will	begin	with	
three	 faculties	 and	 one	 vocational	 training	 centre	 as	 the	 first	 stage	 of	 its	 establishment.	
There	 is	also	a	need	for	these	faculties	to	connect	to	the	 local	diocesan	Bible	schools	and	
institutes,	 not	 only	 to	 harmonise	 the	 curricula,	 but	 also	 to	modernise	 and	 develop	 these	
local	 schools	 to	 become	 providers	 of	 high	 education	 in	 the	 future.	 For	 example,	 the	
following	Bible	 schools	were	 recommended	 for	 assessment	by	 the	 team	who	 carried	out	
the	Feasibility	Study:		
	

1) St.	John	Theological	College,	Wau		
2) Bishop	Yeremaya	Bible	School,	Yambio	
3) Bishop	Mathias	Bible	School,	Rokon	
4) Korkiel	Theological	Institute,	Kadugli	

	
The	 PMB	 needs	 to	 set	 a	 benchmark	 for	 each	 of	 the	 above	 colleges	 to	 determine	 what	
should	be	the	specialism	offered	by	each	college	and	when	to	start	foundation	courses.	The	
colleges	may	be	set	 into	three	categories,	depending	on	the	level	of	attainment	that	they	
have	the	capacity	to	offer:	degree,	diploma	and	foundation	certificate.	

LVTI	
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CCIM	
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RELATIONSHIP	BETWEEN	UNIVERSITY,	FACULTIES	&	LOCAL	BIBLE	
SCHOOLS	

The	Administrative	Nerve	Centre	of	the	university	will	be	responsible	for	quality	assurance	
and	 coordination	 of	 all	 the	 faculties	 and	 the	 Bible	 schools	 in	 the	 two	 Provinces,	 South	
Sudan	 and	 Sudan.	 	 The	 Centre	 will	 set	 up	 quality	 assurance	 processes	 to	 ensure	 parity	
across	 the	dispersed	 faculties	and	to	set	 international	 standards	of	higher	education.	The	
faculties	will	be	responsible	for	student-based	academic	services	as	well	as	supporting	the	
diocesan	Bible	schools.	All	the	faculties	and	Bible	schools	should	affiliate	to	the	university	
to	have	their	certificates	validated	and	recognised.	
	

PROCESS	OF	REGISTRATION	AND	ACCREDITATION	

The	university	will	be	 registered,	accredited	and	monitored	by	 the	national	government’s	
body	charged	with	overseeing	private	higher	education.	In	December	2015	the	Directorate	
of	Private	and	Foreign	Higher	Education	 in	the	Ministry	of	Higher	Education,	Science	and	
Technology	 approved	 the	 university	 at	 the	 project	 level.	 This	 is	 the	 first	 step	 towards	
becoming	a	fully	recognised	and	autonomous	private	university.		
	
Many	 of	 the	 “would-be	 faculties”	 for	 the	 university	 are	 already	 registered	 and	 have	 been	
affiliated	 with	 public	 universities	 in	 the	 country	 or	 with	 regional	 providers	 of	 higher	
education,	as	shown	in	the	table	below.	
	

Name	of	the	College		 Registration	 Affiliation	

Bishop	Gwynne	College	 -	 St.	 Paul’s	 University,	 Limuru,	
Kenya	

Kajo-Keji	Christian	College	 Ministry	of	Education	 Juba	 University	 and	 Uganda	
Christian	University,	Uganda	

Yei	Teachers	Training	College	 Ministry	of	Education	 Juba	University	and	Kyambogo	
University,	Uganda		

Chaima	Christian	Institute	 Ministry	of	Education	 -	

Lui	Health	Science	Institute	 Ministry	of	Health	 -	
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Now	 that	 the	 project	 has	 been	 registered	 with	 the	 government	 of	 South	 Sudan,	 the	
registration	and	accreditation	of	those	institutions	will	need	to	be	brought	into	line	so	that	
all	the	participating	institutions	are	validated	by	a	single	body	in	order	to	ensure	coherence	
and	 and	 coordinated	 programmes	 of	 study.	 It	 is	 anticipated	 that	 three	 of	 these	 five	
institutions	will	be	the	first	to	open	as	part	of	the	new	university	 in	2017/2018.	 	Three	will	
start	undergraduate	degree	programmes	and	others	diploma	and	certificates.	
	

ASSURANCE	OF	ACADEMIC	QUALITY	

To	qualify	 for	university	 status,	TEU	must	meet	national	and	 international	 standards.	For	
accreditation,	the	South	Sudan	Higher	Education	Act	requires	the	university	to	posses	land,	
among	 other	 things,	 and	 expects	 to	 evaluate	 and	 review	 its	 academic	 programme	 and	
operations.	This	means	that	 it	 is	the	fulfillment	of	those	criteria	the	Higher	Education	Act	
that	will	ultimately	qualify	ECSSS	to	establish	the	University.	
	
In	the	effort	to	meet	those	criteria,	the	university	will	seek	to	develop	partnerships	and	links	
with	 international	 higher	 education	 providers	 for	 the	 purpose	 of	 obtaining	 expertise	 in	
academics	 research,	 resources,	 staffing,	 training	 and	 advice.	 The	 following	
colleges/universities	 may	 be	 potential	 partners	 for	 the	 University:	 the	 Colleges	 and	
Universities	of	the	Anglican	Communion	(CUAC),	the	Cathedral	Group	of	Universities	(UK),	
Trinity	 College	 Bristol,	 Cambridge	 and	 Oxford	 Universities	 (UK),	 Duke	 University	 and	
Virginia	Theological	Seminary	(USA).			
	

MANAGEMENT	AND	GOVERNANCE	

Three	 legislative	 bodies	 consisting	 of	 the	 following	 will	 govern	 the	 university	 as	 will	 be	
prescribed	in	the	constitution	or	charter	of	the	University:		

a) the	University	Governing	Council		
b) the	Senate		
c) the	University	Executive	Board.	

	
a) The	University	Governing	Council	

The	University’s	governing	body	is	the	council.	The	council	bears	ultimate	responsibility	
for	its	governance,	finances,	assets,	staff	and	students.		It	will	approve	major	
development	projects,	strategic	plans	and	will	receive	regular	reports	from	the	
executive	officers	of	the	University.	The	charter	or	constitution	of	the	University	will	
decide	its	membership	-	which	is	likely	to	comprise	external	members,	who	will	
represent	the	government,	Church	and	other	key	stakeholders.		It	will	also	include	the	
Vice	Chancellor,	Registrar(s),	Deans	and	representatives	of	academic	staff	and	students.	
The	council	will	meet	for	at	least	three	times	a	year.	
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b) The	Senate	
The	Senate	will	be	the	academic	authority	of	the	University.	Its	will	be	responsible	for	
academic	affairs	and	programming	in	the	University.	It	will	endorsed	new	areas	of	
teaching,	uphold	quality	and	standards	of	teaching	through	frequent	evaluation	of	
curricula,	direct	and	regulate	teaching	and	examinations,	through	statutes	and	to	
promote	research.	The	Senate	will	be	chaired	by	the	Vice	Chancellor	and	its	
membership	will	include:	all	Heads	of	schools	or	faculties,	Pro-Vice	Chancellors,	
Academic	Registrar,	Deans	of	faculties,	elected	representatives	of	professors,	non-
professorial	staff,	and	student	representatives,	as	governed	by	statutes.	The	Senate	will	
meet	at	least	once	a	semester	or	term.	

	
c) The	University	Executive	Board	

The	University	Executive	Board	is	responsible	for	the	day-to-day	management	of	the	
University.	The	Board	will	comprise	of	the	following:	Vice	Chancellor,	Pro	Vice	
Chancellors,	Deans,	Chief	Financial	Officer,	the	Registrar	and	Chief	Estates	and	facilities	
officer.	It	will	meet	weekly	or	as	often	as	needed.	

	
The	functions	and	the	governance	of	the	University	will	be	spelt	out	clearly	in	the	charter	or	
constitution	of	the	University.	
	

PROGRAMMES	FOR	THE	FACULTIES	

The	 University’s	 vision	 is	 that	 it	 will	 educate	 students	 in	 various	 specialised	 subjects	 or	
disciplines.	The	following	are	the	proposed	programmes	for	the	faculties:	
	
1. The	University	Foundation	Programme	(UFP)	

The	UFP	would	be	a	two-year	structured	programme	that	will	be	designed	to	provide	
the	students	with	the	skills	and	knowledge	to	prepare	them	for	rigorous	undergraduate	
study.	The	programme	will	be	equivalent	 to	a	UK	“A	Level”.	 	The	courses	comprising	
the	 UFP	 include	 English	 Language,	 Mathematics,	 Community	 Development,	
Administration	 and	 Management,	 IT,	 Entrepreneurship,	 Farming	 skills,	 Christian	
leadership,	biological	and	physical	sciences	and	social	sciences.	
	
Students	 who	 complete	 the	 programme	 successfully	 will	 be	 awarded	 a	 Foundation	
Certificate	or	Higher	Education	Certificate,	and	will	gain	entry	to	one	of	the	faculties	to	
study	towards	an	award	of	undergraduate	diploma	or	degree.	
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2. The	Degree	Programmes	

The	 University	 will	 teach	 degree	 programmes	 designed	 to	 increase	 and	 equip	 the	
student	with	knowledge,	understanding,	skills	and	attitude,	sufficient	to	enable	them	
to	address	the	social	growth	and	development	needs	of	South	Sudan	and	Sudan.		

	
a) Ministerial	Theology	–	Bachelor	of	Theology	(BTh)	

This	 is	a	three-year	programme	that	provides	a	high	quality	taught	undergraduate	
vocational	programme.	The	programme	of	 study	 is	 specifically	designed	 for	 those	
engaged	 in,	 or	 preparing	 for,	 Christian	ministry.	 It	 will	 appeal	 especially	 to	 those	
who	are	working	(paid	or	volunteer)	in	a	local	church	or	a	church-based	community	
project,	such	as	pastoral	assistants,	evangelists,	worship	leaders,	those	working	with	
children	and	young	people,	 those	running	a	church	or	community	group,	or	 in	any	
other	form	of	church	related	Christian	activity.	

b) Theology	and	Religious	Studies	–	Bachelor	of	Arts	(BA)	
This	is	a	three-year	degree	programme	leading	to	one	of	three	awards.		

First,	 the	BA	 (Hons)	 in	Theology	will	 offer	 students	 core	 theological	 skills	 that	are	
essential	 for	 the	 twenty-first	 century	 church.	 It	 will	 enable	 students	 to	 gain	
advanced	 knowledge	 and	 understanding	 in	 the	 areas	 of	 biblical	 studies,	 church	
doctrine,	 the	 history	 of	 the	 church,	 philosophy	 of	 religion,	 psychology,	 ethics,	
anthropology,	sociology	and	politics.	

Second,	the	BA	(Hons)	in	Religious	Studies	will	offer	students	scholarly	engagement	
with	a	variety	of	religions	such	as	Islam,	African	Traditional	Religion,	Judaism.	This	
will	foster	co-existence	and	diversity	in	the	world's	newest	country.	In	the	future,	a	
department	for	Islamic	Studies	may	be	established.	

Third,	the	BA	(Hons)	in	Applied	Theology	(with	integrated	Youth	Work	studies)	will	
be	 a	 pioneering	 vocational	 degree	 that	 is	 designed	 to	 help	 students	 gain	 the	
knowledge	and	skills	for	working	with	young	people.		Modules	are	likely	to	include:	
arts	 and	 cultural	 studies,	 community	 development,	 peace-building,	 trauma	
counseling,	and	the	theology	of	family	and	children.	

The	 Faculty	 of	 Theology	 will	 play	 a	 central	 role	 in	 exemplifying,	 influencing	 and	
manifesting	the	University’s	Christian	identity.	

c) Education	Studies	and	Theology	-	Bachelor	of	Arts/Science	(BA/BSc)	
A	Bachelor	of	Arts/Science	 (with	Honours)	 in	Education	Studies,	with	an	emphasis	
on	 society,	 culture	 and	 politics	 is	 essential	 for	 South	 Sudan	 and	 Sudan.	 The	
programme	 is	 concerned	 with	 understanding	 how	 people	 develop	 and	 learn	
throughout	their	lives.	 	This	programme	will	equip	students	with	critical	awareness	
of	social	and	political	processes	of	education	in	the	country.		

Students	 taking	 this	 course	will	 also	 take	 some	 core	 subjects	 in	 theology	with	 its	
focus	 on	 faith,	 spirituality,	 Christian	 morality	 and	 ethics	 –	 God,	 people	 and	
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education	 –	 to	 provide	 those	 interested	 in	 teaching	 as	 a	 career	 with	 invaluable	
insights	and	understanding	of	the	profession	as	a	God-given	work	of	stewardship.	

d) Law	-	BA	and	LLB	
There	are	a	variety	of	Law	degree	courses.	The	University	will	have	to	choose	which	
of	the	two	to	roll	out	first.		For	example,	a	Bachelor	of	Arts	(with	Honours)	in	Law	is	
designed	 to	 equip	 students	 who	 wish	 to	 study	 Law	 as	 a	 discipline	 without	 a	
particular	 interest	 in	 pursuing	 a	 career	 in	 the	 legal	 profession.	 	 But	 a	 Bachelor	 of	
Laws	 (with	 Honours)	 introduces	 students	 to	 a	 wide	 range	 of	 legal	 concepts	 and	
approaches	 to	 legal	 argument,	 both	 criminal	 and	 civil	 law,	 national	 and	
international.	Both	courses	are	vital	for	building	up	the	legal	system	in	South	Sudan.	
However,	 students	 taking	 this	course	should	be	 required	 to	study	core	 theological	
subjects	that	deals	with	peace,	justice	and	legal	practice.	

e) Business,	Finance	and	Management	–	BA	
A	Bachelor	 of	 Arts	 (with	Honours)	 in	 Business,	 Finance	 and	Management	 Studies	
will	 equip	 students	with	 the	ability	 to	 identify	 and	analyse	business	problems	and	
evaluate	alternative	solutions	within	the	business	and	managerial	environment.	The	
programme	will	 focus	 on	 the	 three	 areas	 of	management:	 people,	 resources	 and	
activities.	 This	 is	 essential	 for	 equipping	 students	 to	 contribute	 to	 building	 and	
developing	 South	 Sudan’s	 infrastructure	 and	 development.	 This	 programme	 will	
encourage	students	to	start	their	own	or	help	improve	existing	businesses	which,	in	
turn,	will	 contribute	 to	 growing	 the	 country’s	 economy,	 including	 shifting	 it	 away	
from	dependence	on	oil.	Students	taking	this	course	will	also	be	exposed	to	biblical	
concepts	of	business,	management	and	development	by	taking	some	core	subjects	
in	theology.	

f) 	Engineering	and	Technology	–	Bachelor	of	Science	(BSc)	
This	 will	 be	 a	 four-year	 study	 programme	 designed	 to	 equip	 students	 with	
professional	skills	to	build	the	physical	infrastructure	of	South	Sudan.	The	country	is	
still	 in	 its	 infancy	 in	 relation	 to	 transport,	 communications,	 water	 and	 energy	
infrastructure.	It	needs	civil	engineers	to	design,	build	and	maintain	roads,	bridges,	
water	and	energy	supply	and	buildings.	This	puts	civil	engineers	in	a	prime	position	
to	protect	and	enhance	the	environment	through	the	sustainable	use	of	resources.	
Other	 branches	 to	 be	 included	 in	 this	 programme	 as	 the	 University	 grow	 are:	
Aeronautical	 engineering,	 chemical	 engineering,	 computer	 science	 engineering,	
electrical	engineering	and	mechanical	engineering.		

g) Economics	–	BSc	
A	Bachelor	 of	 Science	 (with	Honours)	 in	 Economics	will	 equip	 students	with	 skills	
necessary	 to	analyse	 the	economic	problems	 faced	by	contemporary	 society.	This	
degree	 programme	 is	 very	 important	 in	 helping	 to	 build	 a	 sustainable	 and	 strong	
economy	for	South	Sudan.	
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h) Computing	and	Creative	Technologies	–	(BSc)	
A	Bachelor	 of	 Science	 (with	Honours)	 in	 Computing	 and	 Creative	 Technologies	 is	
vital	for	our	new	country	as	we	live	in	a	world	where	operations	are	becoming	more	
digital	 and	 computerised.	 The	 degree	 aims	 to	 provide	 the	 students	with	 a	 broad-
based	 knowledge	 of	 the	 fundamental	 aspects	 of	 computing,	 the	 development	 of	
computer	 systems	 and	 the	 application	 of	 computing	 to	 practical	 problems.	 It	will	
enable	 students	 to	 analyse,	 model	 and	 develop	 applications	 in	 a	 range	 of	 areas,	
including	 internet	 systems,	 database	 applications	 and	 modern	 component-based	
construction.	

i) Music,	Drama,	Culture	and	Media		(BA)	
A	Bachelor	 of	 Arts	 (with	Honours)	 in	Music,	Drama,	 Culture	 and	Media	will	 equip	
students	with	a	wide	range	of	disciplines.	Students	may	choose	to	study	music	and	
culture	or	drama,	culture	and	media.	In	studying	music	and	culture	students	will	not	
only	gain	knowledge	and	skills	in	music	as	an	art	form,	but	also	learn	the	relationship	
between	music,	culture	and	society.	Dramatic	arts	students	will	gain	 the	practical,	
creative,	 contextual,	 and	 theoretical	 approaches	 to	 the	 dramatic	 arts	 that	 enable	
them	to	perform.	Students	will	engage	with	South	Sudan’s	rich	practices	and	 long	
history	 of	 diverse	 cultures,	 languages	 and	 ethnicities.	 Thus	 this	 course	 will	
contribute	toward	co-existence	and	peace.		

j) Agriculture	with	Farm	Business	Management	and	Farm	Animal	Science	(BSc)	
This	 is	 a	 four-year	 Bachelor	 of	 Science	 (with	 Honours)	 degree	 in	 Agriculture	with	
Farm	Business	Management	 or	 in	 Farm	Animal	 Science.	 South	 Sudan	 has	 a	 huge	
agricultural	potential	 that	 can	be	 leveraged	 to	 improve	 the	national	economy	and	
living	standards.	The	country’s	endowed	with	favourable	 land,	water,	and	weather	
conditions.	 Approximately	 70	 per	 cent	 of	 this	 land	 is	 suitable	 for	 agriculture.	 Yet,	
less	than	four	per	cent	of	total	 land	(about	2.7	million)	 is	currently	cultivated	while	
more	 than	 80	 per	 cent	 is	 still	 under	 natural	 vegetation	 (e.g.	 trees,	 shrubs,	 grass).	
Subsistence	farming	predominates	and	crop	yields	are	low.	Additionally,	the	current	
crop	production	and	productivity	is	very	poor.	In	view	of	the	severe	food	insecurity,	
there	 is	great	need	 to	 train	agricultural	experts	 to	help	 the	subsistence	 farmers	 to	
increase	 their	 production	 and	 productivity.	 The	 University	 aims	 to	 address	 this	
through	 training	agricultural	experts	 in	all	disciplines	of	agriculture	 to	address	 this	
challenge.		

In	addition,	South	Sudan	is	blessed	with	plentiful	 livestock.	This	degree	course	will	
provide	students	with	an	understanding	of	recent	developments	in	animal	science.	
The	programme	will	 introduce	 the	students	 to	 the	scientific	principles	 that	can	be	
used	to	prevent	diseases,	and	maintain	and	improve	the	health	and	welfare	of	farm	
animals.	 Students	will	 learn	 about	modern	 technologies	 for	 the	maintenance	 and	
improvement	of	animal	health	and	wellbeing.		

All	 the	students	of	agriculture	will	complete	a	 joint	 first	year	core	programme	and	
then	progress	to	more	specialist	areas	of	study.	
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k) 	Medical	and	Health	Sciences-BSc	

The	health	 care	 delivery	 system	 in	 South	Sudan	 and	parts	 of	 Sudan	 is	 one	 of	 the	
poorest	 in	 Africa.	 Not	 only	 are	 the	medical	 facilities	 few	 but	 also	 the	 number	 of	
qualified	 and	 dedicated	 and	 professional	 health	 care	 givers	 is	 very	 few.	
Consequently	many	who	 can	 afford	 it	 go	 abroad	 to	 get	 treated	 at	 a	 high	 cost	 to	
themselves	and	also	to	the	country	in	terms	of	hard	currency.	Yet,	often	apart	from	
better	 facilities	 the	 difference	 between	 treatments	 abroad	 and	 in	 the	 country	 is	
better	standard	of	nursing	care.	It	 is	 in	recognition	of	this	fact	that	the	Church	and	
the	 University	 intend	 to	 embark	 on	 the	 training	 of	 health	 care	 givers	 from	 the	
diploma	to	degree	level	as	the	Church’s	contribution	to	the	government’s	effort	to	
improve	 the	 standard	 of	 health	 care	 delivery,	 through	 training	 and	 mentoring	
qualified,	committed	Christian	health	care	professionals	who	will	be	competent	 to	
provide	quality	health	care	to	the	people	of	South	Sudan,	the	Sudan	and	beyond.	

As	 is	 known,	 there	 is	 a	 very	 wide	 range	 of	 fields	 in	 the	 training	 of	 health	
professionals	in	higher	education	and	they	are	inseparable.	For	example,	in	order	to	
a	medical	officer	 to	 treat	a	patient,	he	will	need	 the	 support	of	nurses,	 laboratory	
technicians,	anaesthetists,	radiologists	etc.	However,	as	is	also	known,	the	training	
of	 health	 professionals	 is	 the	 costliest	 of	 all	 the	 academic	 training	 at	 the	 higher	
education	 level.	Consequently,	 the	Church	and	 the	University	will	have	 to	adopt	a	
piecemeal	 approach	 to	 establishing	 the	 study	 programmes	 in	Medical	 and	Health	
Sciences	as	follows:		

First	Phase:	training	at	Diploma	and	Bachelor	Degree	in	Nursing	(all	branches)	and	
in	 Medical	 Technology	 (Anaesthetics,	 Radiology	 etc)	 coupled	 with	 Diploma	 in	
Clinical	Medicine	to	produce	clinical	officers;	and	

Second	Phase:		entailing	the	training	of	Medical	Officers	at	the	Bachelor	of	Medicine	
and	Bachelor	of	Surgery	

The	 University	 can	 begin	 the	 First	 Phase	 by	 expanding	 the	 2-year	 Diploma	
programme,	currently	running	in	the	Lui	Health	Science	Institute	(LHSI),	attached	to	
the	 Lui	 Church	 Hospital,	 for	 Registered	 Nurses	 (Midwifery);	 and	 by	 adding	 other	
branches	of	nursing	as	well	as	programmes	for	training	of	Clinical	Officers.	Entrance	
to	this	programme	is	conditioned	by	a	pass	(55%	and	above)	in	subjects	of	English,	
Biology,	Chemistry	and	Physics	in	the	South	Sudan	School	Examination	or	any	other	
recognized	equivalent	school	certificates.		

The	training	Bachelor	of	Medicine	and	Surgery	(Second	Phase)	for	Medical	Officers	
will	commence	later,	after	much	headway	has	been	made	with	the	development	of	
the	 training	 programmes	 in	 the	 First	 Phase.	 In	 fact,	 many	 of	 the	 resources	 and	
facilities	 established	 will	 assist	 in	 the	 establishment	 of	 the	 Second	 Phase	
programmes	

As	a	medical	school,	admission	requirement	to	the	programme	will	be	at	the	same	
level	and	standard	as	for	medical	schools	in	the	country	and	elsewhere	in	the	world.	
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l) Community	Development	and	Public	Policy	–	BSc	
This	 is	a	four-year	degree	programme.	It	helps	students	develop	both	the	practical	
and	theoretical	skills	to	work	effectively	with	a	range	of	communities	to	bring	social	
change	and	development.	Through	this	programme	the	students	will	be	introduced	
to	 various	 aspects	 of	 development	 in	 rural	 communities	 and	 urban	 environments,	
public	 policy	 and	 decision	 making,	 good	 governance,	 citizenship,	 equality	 and	
diversity	 and	 partnership	 working	 and	 community	 engagement.	 South	 Sudan	 is	
largely	 rural,	 requiring	 people	 with	 a	 good	 grasp	 of	 how	 to	 build	 the	 community	
infrastructure	 and	 make	 good	 public	 policies	 that	 promote	 and	 maintain	 social	
cohesion.	

m) Peace	Building,	Trauma	Counselling	and	Conflict	Resolution	Studies	(BSc)	
	This	will	be	a	three-year	degree	programme	in	peace	education,	trauma	counselling	
and	conflict	resolutions	management.	It	will	provide	students	with	an	opportunity	to	
explore	 a	 holistic	 understanding	 of	 peace,	 trauma	 and	 psychosocial	 counselling	
support	 and	 conflict	 resolution	 management.	 For	 more	 than	 five	 decades	 South	
Sudan	 and	 Sudan	 had	 been	 in	 a	 state	 of	 open	 and	 prolonged	 civil	 conflicts.	 The	
people	had	experience	the	impact	of	violence,	death	and	property	destruction,	rape,	
looting	 and	 other	 forms	 of	 human	 right	 abuses.	 Every	 one	 is	 badly	 traumatized.	
There	had	not	been	trauma	and	psychosocial	counseling	support	or	peace	education	
provided	to	the	people	in	various	levels	to	create	the	basis	for	peaceful	co-existence	
and	harmony.	This	study	is	designed	to	introduce	students	into	various	themes	of	a	
culture	of	peace	and	non-violence.	It	will	provide	them	with	knowledge	and	skills	to	
conflict	resolutions	management,	trauma	counseling	arts	and	technics,	and	a	vision	
for	a	new	better	future.		

	

CAMPUSES	AND	FACILITIES	

Currently	 the	project	management	board	has	entered	 into	negotiations	with	 land	donors	
from	the	Bari	 community.	The	aim	 is	 to	secure	a	 large	area	of	 land	 located	outside,	 Juba	
preferably	on	the	northern	side	of	the	east	bank	of	the	River	Nile	at	Gondokoro	(or	 in	the	
Western	 part	 of	 Juba	 at	 Luri).	 The	 plan	 is	 to	 build	 the	 University	 Administrative	 Nerve	
Centre	 (UANC)	 there	 which	 will	 provide	 students	 and	 staff	 with	 a	modern	 teaching	 and	
learning	environment	and	a	space	with	outstanding	 facilities.	The	campuses	and	 facilities	
will	be	as	follows:	

	

a) Faculty	and	Administrative	Campuses:	
The	University	will	build	modern	 lecture	theatres,	staff	and	administrative	offices	that	
offer	students,	academic	and	support	staff	with	an	appropriate	environment	in	which	to	
study,	teach	and	work.	
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b) University	Library:	
The	 University	 will	 build	 excellent	 library	 facilities	 with	 IT	 and	 Internet	 access.	 The	
library	will	continue	to	play	a	significant	role	as	the	heart	of	the	university	and	contribute	
directly	 to	 the	 university’s	 academic	 mission,	 equipping	 students	 with	 the	 skills	 and	
knowledge	they	need	to	achieve	academically	and	maximise	their	employability.		

c) Staff	Accommodation:			

There	 will	 be	 attractive	 and	 quality	 housing	 for	 staff	 and	 their	 families	 and	 also	 an	
academic	guesthouse	for	visitors	and	new	members	of	staff	who	are	single.	The	aim	is	
to	 provide	 staff	 with	 comfortable,	 safe	 accommodation,	 and	 promote	 a	 spirit	 of	
community,	in	which	people	can	learn,	work	and	interact	freely	and	enjoy	life.		

d) Student	Accommodation:	
The	University	will	 offer	 a	wide	 range	of	 accommodation	both	 for	married	and	 single	
students,	ranging	from	shared	student	houses	to	lodgings	and	student	flats.	There	will	
be	separate	accommodation	for	married	students	and	their	families.	

e) University	Franchise	Hospital	(clinics):		
The	University	will	build	a	franchised	hospital	to	provide	quality	health	care	services	to	
students,	 staff	 and	 the	 local	 community.	This	health	 care	 facility	will	 be	 linked	 to	 the	
main	hospital	 in	Juba	and	will	operate	under	the	supervision	of	 the	national	and	state	
medical	authorities.	

f) University	Chapel	and	Retreat	Centre:	
This	 is	a	University	with	a	Christian	foundation	that	will	maintain	 its	Christian	 identity	
while	being	entirely	inclusive	in	its	mission	and	approach	to	welcoming	all	students	from	
other	 faith	 traditions	 and	 those	 with	 none.	 The	 University	 will	 build	 a	 chapel	 and	 a	
retreat	centre	to	provide	pastoral	care	and	spiritual	guidance	(i.e.	serene	study,	worship	
and	 meditation)	 for	 all	 students	 through	 the	 chaplaincy.	 The	 chapel	 and	 the	 retreat	
centre	will	be	available	for	hire	to	the	public	for	workshops,	conferences	and	ministerial	
meetings.	 The	 aim	 is	 for	 greater	 involvement	 of	 all	 students	 and	 staff	 in	 making	 a	
lasting	contribution	to	the	growth	and	development	of	community	life	at	the	University	
and	beyond.	

g) University	Modern	Farm:	
The	University	will	establish	a	farm	area	for	cultivation	for	both	the	students	and	staff.	
The	land	will	become	an	area	for	demonstration	by	the	students	who	study	agriculture.	
The	University’s	department	of	agriculture	will	manage	the	farm.	The	food	production	
from	the	farm	will	feed	the	students	and	staff	and	any	food	surplus	will	be	marketed	to	
raise	funds	for	the	university.	(The	same	modern	farm	activities	will	be	created	in	Renk	
for	teaching	purposes).	

h) University	Sport	Centre:	
The	University	will	designate	an	area	for	recreation.	 It	will	build	a	sports	centre	with	a	
wide	 range	 of	 sporting	 activities	 such	 as	 basketball,	 football,	 volleyball,	 netball,	
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badminton,	 boxing,	 and	 a	 large	 multi-purpose	 room	 to	 cater	 for	 dancing	 and	
gymnastics,	arts,	swimming	pools	and	other	fitness	exercises.	

i) University	Shopping	Mall:	
The	University	will	build	a	market	or	shopping	mall	with	a	range	of	stores	to	serve	the	
university	 community	 and	 the	 local	 neighbourhood.	 This	will	mean	 that	 students	will	
not	need	to	travel	to	the	city	to	purchase	food	and	other	essentials.	 It	will	also	attract	
customers	 from	outside	 coming	 to	 shop	 at	 the	 university	 retail	 complex.	 The	 income	
will	provide	capital	for	the	university.	

j) University	School	Academy	
The	University	will	establish	a	school	to	serve	the	families	of	students	and	staff	as	well	
as	 the	 local	 community.	 This	 helps	 save	 the	 university’s	 families	 from	 sending	 their	
children	to	other	schools	in	the	capital	Juba	which	may	be	more	costly.	The	school	will	
include	Primary	to	Secondary	levels.	Although	the	day-to-day	running	of	the	school	will	
remains	 with	 the	 head	 teacher	 or	 principal,	 it	 is	 to	 be	 overseen	 by	 the	 university	
governing	 body,	 and	may	 be	 part	 of	 the	 university	 structural	 chain.	 The	 University’s	
trustees	will	provide	advice,	support	and	funding.		

	

STUDENT	LIFE	

The	University	will	 strive	 to	provide	 students	with	 the	best	 quality	 teaching	 and	 learning	
environment	and	space.	 It	aims	 to	develop	students	socially,	physically,	 intellectually	and	
spiritually.	The	following	proposed	activities	will	help	to	shape	student	life:		
	
a) Student	 Activities:	 The	 University	 hopes	 to	 offer	 students	 a	 wide	 range	 of	 activities	

such	as	arts	and	culture,	athletics,	 social	actions,	diversity,	 fraternity	and	sorority	 life,	
and	more.	

b) Resident	Life:	Living	in	campus	housing	will	hopefully	provide	students	with	freedom	to	
learn,	 study	 and	 have	 a	 better	 chance	 to	 perform	 well	 during	 their	 time	 in	 the	
University.	(This	will	also	offer	students	–	from	varying	tribal	backgrounds	–	a	first	class	
opportunity	to	live	together	harmoniously.)			

c) Religious	and	Spiritual	Life:	The	University	will	foster	openness	to,	and	respect	for,	all	
religious	 traditions.	 The	 chaplaincy	will	 nurture	 a	 Christian	 spiritual	 environment	 and	
ethos	 in	 accordance	 with	 the	 university’s	 Anglican	 foundation	 whilst	 offering	 all	
students	a	wide	range	of	opportunities	for	worship,	Bible	study,	fellowship,	and	study.	

d) Leadership	Development:	Through	the	Ministerial	Theology	Faculty,	the	university	will	
aim	 to	provide	 students	with	 a	 variety	of	 fellowship,	moral	 and	ethical	 principles	 and	
values,	 programmes,	 resources,	 and	 coaching	 opportunities	 to	 build	 effective	
leadership	skills.	
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e) Multicultural	 Life:	 The	 University	 will	 establish	 a	 multicultural	 office	 within	 the	
chaplaincy	department	to	assist	students	from	other	faith	backgrounds	and	traditions,	
offering	 programmes	 that	 are	 geared	 to	 support	 and	 help	 new	 students	 adjust	 to	
university	life.		

f) Non-Discrimination	Policies:	The	University	will	develop	a	non-discrimination	policy	for	
admissions	 and	 will	 offer	 all	 educational,	 athletic,	 financial	 and	 health	 care	 activities	
without	 discrimination	 based	 on	 race,	 colour,	 gender,	 national	 origin,	 religion,	 age,	
disability,	or	any	other	status.	

	

ADMISSIONS	

The	 University	 admissions	 process	 is	 designed	 to	 ensure	 the	 fair	 and	 transparent	
assessment	 of	 students	 applying	 from	 a	 wide	 range	 of	 backgrounds.	 It	 considers	 each	
application	 on	 his	 or	 her	 individual	 merits,	 taking	 into	 account	 each	 student’s	 academic	
records,	personal	statement,	academic	references	-	including	any	predicted	grades,	written	
work	or	 tests	 that	may	be	 required	 for	 the	 chosen	degree	or	 course.	Where	 students	are	
shortlisted,	their	performance	during	interview	will	also	be	taken	into	account.	
	

Entrance	Requirements:	

In	order	to	be	admitted	to	the	University,	a	student	must	satisfy	the	entry	requirements.	
These	include:		
	
a) South	Sudan	School	 Certificate:	A	minimum	requirement	 for	a	degree	programme	 is	

completion	of	a	South	Sudan	School	Certificate	examination	with	70%	or	above.	

b) Foundation	 Certificate	 /	 Diploma:	 The	 University	 Foundation	 Programme	 is	
compulsory	 for	 any	 student	 applying	 to	 study	 in	 The	 Episcopal	 University	 (TEU).	 In	
order	to	enrol	on	the	University	Foundation	Programme	(UFP),	each	student	should	sit	
an	entrance	exam.	Students	achieving	59%	or	above	above	should	be	admitted	to	the	
programme.	The	exact	grade	achieved	in	the	entrance	exam	will	be	a	deciding	factor	in	
determining	whether	a	one	or	 two	year	Foundation	programme	 is	necessary	 to	enter	
the	University	programme	“proper”.	Students’	performance	 in	the	UFP	will	determine	
admission	to	the	faculty	of	students’	choice.	

c) Senior	 Secondary	 Education	 or	 High	 College:	 In	 recognition	of	South	Sudan’s	 recent	
history	 and	 education	 difficulties,	 some	 flexibility	 should	 be	 exercised	 by	 accepting	
those	who	have	completed	their	Senior	Secondary	School	education	and	have	a	Senior	
Secondary	School	Certificate,	or	a	High	College	Certificate	(or	its	equivalent)	gained	at	a	
school	for	refugees	or	internally	displaced	persons.	(But	the	rule	above	applies).	

d) International	 Qualifications:	 For	 students	 educated	 outside	 of	 South	 Sudan,	
international	 equivalent	 qualifications	 (for	 example	 A	 level	 or	 its	 equivalent)	 will	 be	
accepted.	
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e) References:	Applications	for	admission	must	be	accompanied	by	two	references,	one	of	
which	 should	 be	 from	 the	 headteacher	 (or	 a	 senior	 teacher	 designated	 by	 the	
headteacher)	 in	 the	 secondary	 school	 attended	 by	 the	 applicant	 and	 another	 from	 a	
respected	member	of	the	applicant’s	community.		

f) An	 Interview:	Any	applicant	who	has	a	realistic	chance	of	being	offered	a	place	 in	the	
University	should	be	invited	for	an	interview	before	the	offer	of	a	place	is	made	and	will	
be	required	to	sit	an	exam	for	the	UFP.		

	

FUNDING	AND	FINANCE	

The	cost	of	studying	at	the	University	is	high	and	may	be	broken	into	three	parts:	

a) University	 Tuition	 Fees.	 These	 are	 the	 fees	 levied	 for	 teaching,	 supervision,	 student	
support	 and	 facilities	 which	 each	 student	 will	 receive	 and	 have	 access	 to	 from	 the	
university.	The	University	Governing	Council	will	decide	the	fee	structure.	

b) Maintenance:	As	the	cost	of	living	during	the	time	of	studying	at	the	University	is	very	
high,	 maintenance	 is	 to	 be	 made	 available	 to	 prevent	 students	 falling	 into	 financial	
difficulties	should	they	lack	some	funds	to	support	themselves	throughout	the	duration	
of	the	course.		

c) Accommodation	Fee:	As	the	University	will	provide	accommodation	for	each	student,	it	
will	charge	a	residence	fee	which	is	payable	in	instalments	to	cover	each	university	term	
(in	other	words,	the	students	will	pay	rent	for	accommodation).	

d) Additional	Costs:	There	will	be	some	additional	costs	such	as	travel	expenses	etc.		

The	ECSSS	University	will	be	a	Private	Institution	of	Higher	Education	which	is	not	entitled	
to	 any	 government	 funding	 or	 grants.	 This	 raises	 the	 fundamental	 question	 about	 its	
establishment	and	sustainability.	Four	approaches	are	identified:	

a) Student	Tuition	Fees:	This	is	one	of	the	most	significant	elements	that	will	help	sustain	
the	University	financially.	Each	student	will	be	charged	a	tuition	fee	as	decided	by	the	
University	Governing	Council.	Therefore,	 it	 is	 imperative	for	the	University	to	create	a	
high	quality	standard	programme	of	teaching	and	learning	and	provide	quality	facilities	
which	clearly	represent	value	for	money.		

b) Endowment	Fund:	The	University	should	create	an	endowment	fund	through	a	charity	
(for	example	the	ECSSSUP)	and	other	donors.		The	fund	should	be	put	into	investments	
and	 only	 the	 income	 earned	 from	 the	 funds	 should	 be	 spent	 on	 university	 capital	
operations.	 The	 charity	 should	 also	 identify	 grant	 agencies	 to	 provide	 grants,	
scholarships	 and	 bursaries	 for	 students,	 particularly	 those	 who	 come	 from	
disadvantaged	backgrounds.		

c) Income	Generating	Projects:	There	are	four	ways	to	generate	sufficient	income	for	the	
University	to	finance	its	operation.		First,	build	a	shopping	mall	or	centre	as	mentioned	



26 PREPARED	BY	REV	DR.	JOSEPH	BILAL	 	 MARCH	2016	

above,	 to	 provide	 services	 for	 university	 staff,	 students	 and	 the	 local	 community.	
Secondly,	develop	agribusiness	such	as	horticulture	farming	to	produce	enough	food	for	
human	 and	 animal	 consumption.	 Thirdly,	 establish	 a	 graduate	 studies	 programme.	
Establishing	 a	 highly	 marketable	 graduate	 programme	 will	 create	 a	 viable	 income	
stream.	 And	 fourthly,	 as	 the	 University	 progresses,	 it	 should	 also	 develop	 and	 offer	
research	 and	 consultancy	 services	 that	 will	 attract	 investment	 from	 industries	 and	
companies	in	South	Sudan.	

d) Fundraising	Activities:	The	University	should	set	out	a	clear	fundraising	strategy.	It	will	
write	a	robust	financial	project	proposal	to	raise	seed	funding	to	build	modern	university	
campuses	 and	 facilities.	 The	 Project	 Management	 Board	 and	 staff	 of	 institutional	
stakeholders	 will	 mobilise	 volunteers,	 alumni	 and	 well-wishers	 to	 raise	 funds	 for	 the	
university	 through	 local	 activities	 in	 various	dioceses	and	churches,	NGOs,	Trusts	and	
Charities.	There	would	be	an	annual	week	each	year	dedicated	to	fundraising	events	for	
the	university.	

UNIVERSITY	STAFF	

The	University	will	 recruit	 staff	 of	 the	highest	 calibre.	Recruitment	of	 teaching	assistants	
will	be	confined	to	those	holding	first	class	and	second-class	upper	degrees.	Recruitment	of	
some	 international	 staff	will	 be	 accepted	and	welcomed,	 as	 this	 is	 a	 common	practice	 in	
many	 quality	 universities	 globally.	 The	 University,	 however,	 must	 focus	 its	 efforts	 on	
recruiting	South	Sudanese	with	postgraduate	qualifications:	doctoral	and	master	degrees.	
The	present	staff	with	bachelor	degrees	should	be	given	the	opportunity	to	attain	master	
degrees	and	those	with	master	degrees	attain	doctoral.	A	staff	development	budget	will	be	
established	 to	 support	 this.	 All	 foreign	 degrees	must	 be	 recognised	 by	 the	 accreditation	
body	 in	 the	 Ministry	 Higher	 Education.	 The	 University	 must	 provide	 good	 employment	
conditions	and	pay	packages.	This	 includes	good	 local	education	 for	children	of	 the	staff,	
good	housing,	continuing	professional	development,	healthcare,	a	good	pension	scheme,	
research	opportunities,	library,	internet	access	and	annual	leave.	

Since	this	is	a	university	with	a	Christian	Foundation,	it	is	fundamental	to	both	its	ethos	and	
delivery	 of	 courses	 informed	 by	 gospel	 value,	 principles	 and	 beliefs	 that	 the	 University	
should	 employ	mostly	 committed	 Christian	 staff,	 both	 theologians	 and	 non-theologians.	
Regardless	of	 their	 faith	commitment,	all	 academic	and	support	 staff	will	be	expected	 to	
agree	to	abide	by	certain	codes	of	conduct	and	behaviour	in	conformity	to	Christian	moral	
values	and	ethics.	They	should	live	lives	that	reflect	a	Christ-like	model	and	the	words	of	the	
gospel	in	their	work	place	and	home.		

TIMEFRAME	

It	is	imperative	at	this	stage	to	layout	a	minimum	timeframe	within	which	the	development	
of	the	University	should	be	expected	to	come	to	fruition.	To	date	the	University	has	made	
some	 basic	 but	 significant	 progress,	 although	 much	 more	 work	 remains	 to	 be	 done	 to	
realise	the	main	objectives	of	the	University.	However,	there	are	many	complex	factors	that	
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should	be	taken	into	account,	the	most	immediate	is	the	current	political	crisis	and	civil	war	
in	South	Sudan	and	economic	difficulties	nationally	and	globally.	This,	nevertheless,	should	
not	stop	the	strategic	planning	and	making	of	significant	progress	toward	establishing	the	
University.		

The	current	minimum	projection	 is	 five	to	eight	years,	given	the	paucity	of	 resources	and	
war	 situation	 in	 the	 country.	 The	 table	 below	 is	 an	 overall	 indicative	 plan	 and	 projected	
timescale	to	carry	out	the	work	for	the	establishment	of	the	Episcopal	University.		
	
	 YEAR	 	 STRATEGIC	PLAN	ACTIVITIES	

2016-2017	 • Concept	paper	for	establishing	the	university	published.	
• Acquisition	of	land	to	build	the	Administrative	Never	Centre.	
• Secure	provisional	registration	license	for	the	University.	
• Consultative	meeting	with	stakeholders	(colleges’	principals	and	board	

members	and	partners).	
• Official	launch	of	the	University	both	within	and	without	South	Sudan.	
• Begin	campaigning	for	seed	funding	to	establish	the	first	University	academic	

and	support	staff	team	
• Campaign	for	the	funds	to	building	the	Administrative	Nerve	Centre	campuses	

and	facilities.	
• The	development	of	the	Foundation	Programme.		
• Formation	of	the	University	Governing	Council.	
• Begin	developing	the	University	Charter.	
• Develop	and	launch	the	Foundation	Programme	
• Prepare	Year	1	materials	
• First	one	year	Foundation	Programme	Certificate	cohort	complete	

	
2017-2018	 • Recruit	a	University	Vice-Chancellor	

• Appoint	the	substantive	University	Governing	Council	
• Recruit	University	Secretary	and	Registrar	and	Head	of	Academic	

Administration		
• Recruit	Financial	Director	and	Property	Development	officer	
• Explore	financial	models,	infrastructure	options		
• Secure	funding	for	Phase	1		
• Develop	draft	Statutes	and	Ordinances		
• Develop	draft	academic	regulations		
• Identify	and	begin	development	of	campuses	for	first	faculties	
• Launch	Year	1	
• Prepare	year	2	materials		
• First	two-year	Foundation	Programme	Certificate	cohort	complete	
• First	Certificate	(HE)	graduates			

	
2018-2019	 • Recruit	Marketing	Director	

• Recruit	Heads	of	Departments	
• Develop	programme	outlines		
• Begin	main	marketing	campaign		
• Continue	a	programme	of	developing	campuses	and	facilities		
• Match	facilities	to	programmes.		
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SWOT	ANALYSIS	

Because	 of	 the	 current	 political	 crisis	 and	 economic	 difficulties	 –	 and	 given	 the	 size	 and	
significance	of	 the	project	 –	 the	 following	SWOT	analysis	has	been	undertaken	 to	assess	
strengths,	weaknesses,	opportunities	and	threats.	
	
a) Strengths	

• ECSSS	 has	 acknowledged	 the	 need	 to	 develop,	 maintain	 and	 sustain	 a	 higher	
education	 institution	 that	 will	 contribute	 toward	 the	 establishment	 of	 the	
knowledge-based	economy	needed	to	drive	future	development	of	South	Sudan.	

• ECSSS	 has	 a	 cadre	 and	 partners	 of	 committed	 and	 skilled	 professional	 personnel	
with	the	capacity	to	develop	a	high	quality	university	that	will	be	able	to	establish	a	
programme	of	graduate	studies	as	well	as	applied	research	and	consultancy	services	
to	generate	enough	income.	

• ECSSS	 has	 12	 senior	 secondary	 schools	 and	 288	 primary	 schools	 with	 a	 good,	
historic	track	record	of	proving	quality	education	for	children.	This	provides	a	unique	
selling	point	for	the	university.	

• Obtain	national,	international	and	professional	validation	at	programme	level		
• Launch	Year	2	
• Prepare	Year	3	materials	
• First	Diploma	(HE)	graduates	

	
2019-2020	 • Recruit	the	second	phase	of	the	university	teaching	and	support	staff	

• Further	development	for	the	Foundation	Programme	
• Launch	continuing	professional	development	programme	for	the	staff	
• Academic	staff	begin	applying	for	research	funding	
• Research	feasibility	for	a	specific	postgraduate	Master	courses	
• Launch	Year	3	
• Prepare	Year	4	materials	for	First	postgraduate	Masters	programme	
• First	BA/BSc	graduates	

	
2020-2021	 • Launch	Year	4	

• Prepare	Year	5	materials	for	launch	of	first	undergraduate	Masters	courses	
• Launch	further	undergraduate	for	Masters	courses	in	other	disciplines	such	as	

engineering	and	Medicine	
• Prepare	for	first	Doctorate	(PhD)	research	courses	

	
2021-2022	 • Launch	of	Postgraduate	Doctoral	student	intake	

• Launch	final	year	for	professional	qualifications	
• Launch	applied	research/consultancy	programme	
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• There	 is	 a	 high	 demand	 from	 the	 public	 for	 children	 to	 enter	 ECSSS	 private	
secondary	 schools	across	 the	whole	country.	Similarly,	 there	 is	a	high	expectation	
and	demand	for	ECSSS	to	open	up	the	university.	

• The	ability	 to	develop	a	Christian	graduate	programme	 to	 respond	 to	 the	 societal	
needs	is	paramount.	

	
b) Weaknesses	

• ECSSS	does	not	have	financial	resources	to	fund	the	first	phase	for	the	
establishment	of	the	university.	It	has	to	depend	entirely	from	NGOs,	agencies,	
donors	and	gifts	for	seed	funding.	

• Shortage	of	physical	resources	such	as	lecture	theatres,	classrooms	and	laboratories	
in	some	of	the	present	proposed	university	faculties.	

• The	issue	of	availability	of	a	sufficient	land	and	the	high	cost	of	building	materials	to	
build	the	University	Administrative	Nerve	Centre	(UANC)	facilities.	

• The	high	cost	of	offering	the	programmes	of	study	being	offered	and	the	inability	of	
students	to	pay	these	costs.		

• Faculties	will	face	challenges	such	as	lack	of	well-trained	and	qualified	staff,	lack	of	
resources,	and	a	low	pay	packages	as	well	as	absence	of	funds	to	support	research	
by	the	academic	staff.		

• Student	preference	to	study	outside	the	country	in	the	beliefs	that	the	best	quality	
education	is	overseas,	a	preference	also	shared	by	their	parents.		

• While	there	is	a	high	demand	for	ECSSS	private	secondary	education,	the	external	
perception	is	that	the	ECSSS	would	not	be	capable	of	sustaining	a	higher	education	
institution.	 This	 is	 because	 of	 the	 lack	 of	 resources	 to	 fund	 most	 of	 the	 current	
theological	colleges.		

c) Opportunities	

• There	are	a	number	of	government	universities	but	with	limited	capacity	to	admit	all	
students	who	have	attained	the	qualification	to	university	education.		For	example,	
in	2011,	there	were	30,000	young	people	eligible	to	enter	university	but	who	failed	
to	 get	 places	 because	 of	 the	 lack	 of	 capacity	 in	 the	 government	 universities.	 This	
situation	 provides	 the	 ECSSS	 with	 a	 proven	 case	 for	 the	 urgent	 need	 for	 a	 new	
university	to	be	established	as	soon	as	possible.	

• The	location	and	position	of	the	University	Administrative	Nerve	Centre	(UANC)	in	
Juba	 and	of	 faculties	 in	 the	 states	 provides	 a	 greater	 chance	 to	 train	many	South	
Sudanese	locally	and	market	the	University	regionally	and	internationally.	

• The	 Christian	 identity	 for	 the	 university	 accentuated	 by	 the	 provision	 courses	
blended	with	Christian	code	of	ethics	and	moral	values	will	provide	a	novel	learning	
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experience,	which	will	be	a	unique	selling	point	to	a	great	majority	of	the	people	of	
South	Sudan	and	Sudan.	

• Developing	a	new	type	of	university	with	high	standards	of	facilities	and	of	teaching	
and	learning	will	potentially	attract	many	students	from	across	East	Africa.		

• Establishing	 graduate	 study	 programmes	 that	 address	 the	 challenges	 the	 regions	
face,	and	developing	research	and	consultancy	services	for	problem	solving,	is	likely	
to	attract	additional	financial	support.	

• Synergy	from	expected	partnerships	and	links	with	other	universities	of	high	global	
reputation	 will	 strengthen	 and	 expand	 the	 graduate	 study	 programme	 of	 the	
University,	thereby	its	academic	reputation.		

• The	availability	and	good	will	of	local,	regional	and	international	partners	and	their	
readiness	 to	 assist	 ECSSS	 offers	 opportunities	 for	 the	 realization	 of	 the	
establishment	of	the	University.	

	

d) Threats	

• The	 current	 political	 crisis	 and	 civil	war	 in	 South	 Sudan	 poses	 great	 risks	 and	 has	
created	 an	 overarching	 environment	 that	 is	 not	 conducive	 for	 undertaking	
developmental	programmes	such	as	this.	

• Displacement	and	consequent	disruption	of	education	in	many	parts	of	South	Sudan	
and	the	Sudan.	As	a	result,	many	children	have	lost	out	on	education.		

• Forcible	 recruitment	of	 young	people	 still	 of	 school	 to	 fight,	where	many	of	 them	
have	been	killed.		

• The	economic	turmoil	and	down	turn	which	has	made	it	more	difficult	for	the	ECSSS	
to	build	 the	University	and	 for	 the	parents	 to	pay	 tuition	 fees	 for	 their	 children	 to	
study.	

• Increased	competition	 from	offshore	educational	 institutions.	 In	 the	capital	 city	of	
Juba,	for	example,	several	private	universities	have	been	opened	by	foreigners	from	
East	Africa,	although	the	Government	of	South	Sudan	has	closed-down	the	majority	
of	those	institutions.	

• The	risk	of	loss	of	momentum	gained	in	the	work	so	far,	despair	on	the	part	of	the	
people	and	their	loss	of	confidence	in	the	Church’s	ability	to	effect	the	project,	in	the	
event	of	extended	delay	in	the	implementation	of	some	of	this	project.	

• Differences	of	stands	between	ECSSS	and	its	permanent	overseas	diocesan	partners	
and	donors	on	the	 issue	of	human	sexuality	and	financial	management	which	may	
damage	the	good	relationships	that	the	new	university	hopes	to	harness	in	order	to	
realise	its	dream	and	objectives.	
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CONCLUSION	

This	 concept	 paper	 provides	 a	 detailed	 outline	 of	 how	 the	 Church	 plans	 to	 establish	 the	
ECSSS	University,	and	what	steps	are	needed	to	secure	funding	to	execute	and	sustain	such	
an	 important	 institution.	The	paper	 argues	 that	 the	Church	has	played,	 and	 continues	 to	
play,	a	significant	role	in	the	education	sector	of	the	new	country	as	well	as	in	the	Republic	
of	Sudan.		
	
The	paper	sets	out	some	proposals	for	academic	programmes	and	curricula.	This	is	not	to	
undermine	 the	 responsibility	 of	 the	 University	 Governing	 Council	 and	 Senate,	 or	 to	
prejudge	how	it	will	take	up	the	task	of	planning	the	final	curriculum	for	the	University.		
	
The	paper	also	relied	heavily	on	the	recommendations	and	assumptions	of	 the	Feasibility	
Study	Report	prepared	in	2011.	It	argues	that,	if	the	University	of	ECSSS	is	to	succeed	and	
become	 a	 major	 contributor	 to	 the	 economic	 and	 other	 aspects	 of	 the	 development	 in	
South	Sudan,	it	must	develop	very	high	quality	teaching	and	learning	standards,	and	effect	
the	transformations	necessary	to	become	an	outstanding	research-driven	institution.	
	
Furthermore,	 the	paper	explicitly	 lays	out	 the	University’s	 identity,	ethos,	vision,	mission,	
goals	and	objectives.	All	of	these	are	congruent	with	a	university	that	is	inclusive	but	built	
on	Christian	values	and	principles.	It	is	this	distinctiveness	which	will	drive	the	University’s	
teaching	 and	 learning	 standards.	 Conjectural	 admission	 procedures	 and	 measures	 were	
mapped	out	in	this	document.	
	
Finally,	the	paper	argues	that	in	order	for	the	University	to	generate	income,	and	to	reach	a	
point	of	sustainability,	it	must	ensure	that	internal	units	and	faculties	have	sufficient	funds	
with	which	 to	 create	wealth/revenue.	 Some	 strategies	were	 spelt	 out	 including;	 building	
modern	 university	 campuses	 with	 high	 quality	 facilities;	 recruiting	 high	 calibre	 lecturers,	
developing	 a	 brand	 new	 curriculum,	 establishing	 income-generating	 projects	 and	 a	
research	 and	 consultancy	 centre;	 acquisition	 of	 knowledge	 through	 partnering	 with	
research	 and	 innovation	 institutions,	 an	 increasing	 international	 visibility;	 increasing	 in	
opportunities	 for	 accessing	 research	 funding;	 and	 generating	 earned	 income	 through	
sponsored	research	work.			
	
And	lastly,	the	paper	attempts	a	SWOT	analysis	to	understand	how	this	project	would	work	
out	 in	 reality,	 that	 is,	what	 the	 project	 strengths,	weaknesses,	 opportunities	 and	 threats	
are.	 	 It	 is	 hoped	 that	 the	 paper	 will	 be	 discussed	 by	 the	 Project	 Management	 Board’s	
members	 in	 Juba	and	the	ECSSS	University	Partnership	 in	 the	UK.	 It	will	be	presented	to	
the	stakeholders	during	a	consultative	meeting	in	April	2016.	
 


