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Introduction 

Over two days in April 2016 in 
Juba, South Sudan, we held a 
consultation meeting that drew 
together participants from 
various higher education 
institutions around South Sudan 
and Sudan, along with other 
stakeholders.  
	

This booklet contains a record of the 
discussions and decisions that took place 
during this consultation. It is also a first step in 
our promise to communicate and collaborate 
with one another because this university will 
be owned by us.  
 
I offer my heartfelt thanks to each one of you 
who attended and participated in this 
consultation meeting. Your wisdom and 
expertise is crucial in the establishment of 
TEU. 

His Grace, Archbishop Daniel Deng Bul 
Chair, TEU Project Management Board 

The purpose of this consultation was to take 
concrete next steps to make the dream of 
establishing The Episcopal University (TEU) in 
South Sudan a reality. We wanted to draw 
upon the wisdom and knowledge of the 
individuals in attendance, and ensure that all 
of them – and all of you reading this – were 
included in planning and establishing this 
university. Our continued theme, Tomorrow 
Begins Today, reminded us that we need to 
act upon our plans and hopes so that together 
we can provide a reputable institution that 
produces much needed, quality students in 
and for our new nation – and for the Kingdom 
of God. 



Keynote Address 
 

My dear Brother Bishops present, members of 
the Project Management Board, 
representatives from the ECSSS University 
Partnership, Heads and staff of ECSSS colleges, 
Heads of the Provincial Departments, ladies 
and gentlemen: 
 
On behalf of our Primate, the Most Revered Dr. 
Daniel Deng Bul, who is currently in Lusaka, 
Zambia, attending the Anglican Consultative 
Council Meeting, I welcome you all to this 
meeting and greet you in the name of our risen 
Lord and Saviour Jesus Christ. 
 
We have gathered here today under the 
theme, “Tomorrow begins Today” (Joshua 4:9). 
This theme was revealed to us by God to guide 
and encourage us as ECSSS to take action for 
the second phase of our journey of providing 
higher education in South Sudan and Sudan.  

The first phase of this journey  
by the Church to enlighten the  
mind of our people through 
formal education began in  
1905 when the first school in 
South Sudan was established  
by the Church Missionary  
Society at Malek in Bor.  
 
After Malek, the Church  
established schools in different locations across 
South Sudan and Sudan. Most of the children 
educated in the Church schools became 
prominent civil servants and political leaders 
who served and led South Sudan to 
independence.  
 
Now that we have a new nation, South Sudan, 
what contribution can the Church make to 
support our nation?  

The Right Reverend Justin Badi 
Vice Chair of the TEU Project Management Board 
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The provision of a University education is now 
the second phase of our journey that must 
start today. It requires collective effort. I 
therefore encourage all of us to put together 
our efforts to support this university, advocate 
for it, and contribute ideas and resources for 
its success. 

The only viable and 
valuable support 
and contribution we 
can provide is to 
establish a Christian 
University that will 
prepare individuals 

•  The late Archbishop Joseph Marona, who 
came up with the idea of upgrading Bishop 
Gwynne College to a University offering 
Bachelor Degree programmes 

•  The Most Revered Dr. Daniel Deng Bul for 
championing the vision of having a 
geographically dispersed model of a University 
that is able to accommodate all church 
institutions of higher learning 

•  The ECSS/S University partners for helping to 
conduct an appropriate feasibility study and to 
form a charity that is now registered in the UK 
to advocate and mobilise resources for the 
University from outside South Sudan 

•  The government of the Republic of South 
Sudan for allowing us to have a provisional 
registration that will allow us to begin this 
University now 

•  The members of the Project Management 
Board for their tireless effort, wisdom and 
guidance that has brought us this far 

•  Lastly, my appreciation and thanks to all of you 
for attending this meeting.  

 

May God bless you all. 

Let me conclude my speech by registering 
our appreciation and thanks to the following: 

as God-fearing citizens, equipped  
with knowledge, skills and Christian values, 
moral ethics for leadership and good 
governance in the two nations of South Sudan 
and Sudan. 
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Eeva brought greetings from the UK, where the 
church and the trustees of ECSSSUP (a UK 
charity that supports the work of the new 
university) have been praying for and 
partnering ECSSS in the work of establishing 
the Episcopal University in South Sudan and 
Sudan.  

Philippians 1:9 And this is my prayer, that your 
love may overflow more and more with 
knowledge and full insight to help you 
determine what is best.   

She shared that the trustees have been praying 
this: that together we develop people of love, 
knowledge and depth of insight for this country 
and for the Kingdom of God.  
 

Greetings 
 Dr Eeva John 

Chair of the ECSSS University Partnership 

As facilitator, Eeva outlined 
that the consultation is a 
time for all to listen, speak 
and make progress, so that 
by the end of these two 
days, there are concrete 
steps to take forward.  

She acknowledged the wealth of experience, 
skills and knowledge present at the consultation 
and in the institutions represented by them. This 
consultation offers a space to listen to the 
participants’ wisdom and to work together to 
enable each to bring their own perspectives, 
which will then lead to concerted action. 

Eeva then outlined what 
the consultation hopes to 
achieve, as shown on the 
following page, and how 
the two days would be 
structured in order to 
enable this to happen.  
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A plan based on the TEU Concept Paper: 
•  How to secure necessary resources: people, funds, buildings 
•  Process for standardising curricula of participating institutions 
•  Actions for each participating institution, the TEU Project 

Management Board and ECSSSUP 
 

Decisions about how to implement “the Foundation Programme” 
•  Curriculum 
•  Location(s) 
•  Resources – staff, funding, accommodation 
•  Timeline 
 

A plan to communicate effectively, clearly and regularly with each other 
•  Frequency 
•  Format 
•  Content 

Aspirations for the consultative meeting: 

Confidence 

Collaboration 

Commitment 

Communication 

in the future of The Episcopal University. 
 
amongst stakeholders, partners and each other. 
 
to specific, agreed actions. 

 
that ensures transparency, openness and everyone's involvement. 

Desired outputs for the consultative meeting: 
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According to UNSCO, there are five stages to 
setting up a private university: 
 

1.     Letter of interim authority 

2.     Provisional Licensing 

3.     Full Licensing 

4.     Accreditation 

5.   Charter 

 

We have completed stage 
1 and have received the 
letter of interim authority. 
The National Assessment 
and Accreditation Council 
(NAAC) is satisfied that we 
have complied with the 
Universities Establishment 
Act.  

We must be aware that the NAAC can suspend 
our letter of interim authority if, after two years, 
no substantive progress has been made to 
develop the university.  
 

Where are we now? 
 Rev Dr Joseph Bilal 

TEU Project Manager 

This letter of interim authority is valid for three 
years, during which time we cannot admit 
students to the university but we must: 

•  Mobilise funds 

•  Acquire infrastructure and academic facilities 

•  Organise academic and administrative 
human infrastructure 

The next phase is provisional licensing, which is 
granted when the NAAC confirms that: 
 

•  The resources declared in the application are 
available or very likely to be available 

•  We are following realistic action plans to 
achieve the objectives of the Private Other 
Degree Awarding Institution 

•  The University is likely to attain and maintain 
the academic standards it prescribes 

•  Establishment of the University is in the 
interest of the public 
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The provisional license is valid for three years 
but can be suspended or revoked, as per the 
terms of the Interim Letter of Authority. 
 

A University may apply for full licensing when: 
 

•  It has attained legal status. 

•  It has held a provisional license for no less 
than three years and has fulfilled all the 
conditions required under this provisional 
license. 

A University undergoes accreditation by: 
 

•  conducting a self evaluation report which is 
granted a Pass, Fail, or Intermediate Status 
by the NAAC. 

•  undergoing an external review process by a 
panel of experts, including a site visit. 

The next stages will involve site visits and 
therefore payment to the government-
appointed external party that will undertake 
these visits.  
 

It is key that we work in consultation with the 
National Council for Higher Education to 
ensure that our University has proper 
accreditation, has followed the guidelines, and 
is therefore a nationally recognised University. 
 

u  We must make sufficient progress in the 
next two years to ensure our interim letter 
of authority is not revoked. This will include 
creating an action plan and timeline for the 
Project Manager, the PMB, a Task Force 
and external stakeholders to complete. 
 

u  A sum of SSP 70,000 must be raised and 
paid to GOSS to undertake site visits to the 
institutions that will be delivering awards 
under Phase 1. 

Key Actions: 
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In groups, participants identified their hopes and fears about setting up The Episcopal University: 

Hopes Fears 

 
Promote Christian 

values 

 
Acquire the 

necessary funds 

 
Grow the Church 

Provide quality 
education & 

produce quality 
graduates 

 
Contribute to 

Peace building 

Establish a University 
that is able to 

compete nationally 
and internationally 

 
Begin the work soon! 

Hopes and Fears 
 Group exercise 

 
Government delays 
and interventions 

 
Insecurity 

 
Losing partners 

 

 
Tribal division 

 

 
Not having enough 

qualified staff or 
management 

 

 
War and conflict 

 

 
Corruption 

 
Inadequate resources 

and funding 
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Working in small groups, participants identified a wealth of knowledge, skills and experience 
amongst themselves, demonstrating the depth of talent and resource available in South Sudan. 
This included many years of teaching and lecturing in colleges and universities, individuals with 
contacts and experience in the Ministry for Education, many Bishops and Pastors, and 
participants who sat on boards of governors – all therefore bringing practical experience of 
management and governance. 

Subject expertise included: Experience included: 

economics 
social sciences 
philosophy 
social studies 
theology 
religious studies 
education 
biblical studies 
peace building | conflict resolution 
Christian education | instruction 

teaching 
fundraising 
peace building 
research 
church ministry 
pastoral care 
facilitation 
evangelism 
running schools 
managing churches 
leadership and management 
sitting on legal committees 
writing and publishing articles, papers 
	

What skills, experience and partnerships 
do we bring to the University already? 
 

Group exercise 

political science 
management 
IT/computing 
agriculture 
health/medicine 
engineering 
administration 

construction of church buildings 
establishing health services 
running agricultural schemes 
training church workers 
running vocational centres 
managing theological colleges 
project planning &development 
curriculum development 
primary school teacher training 
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Partners included: 

Participants also demonstrated that each institution has excellent Partners who support their work. 
This exercise  foresaw the need for a session on day two on how best to engage those Partners and 
ensure that good relationships already built would not be lost. 

St. Michael’s Church 
(Chicago) 
GZB Netherlands 
Bahr al-Ghazal University 
Dioceses and local churches 
ECSS/S / Province 
KTI/SBTI (Khartoum) 
CMS UK and CMS Ireland 
St Paul’s University Limuru 
Uganda Christian University 
Trinity College Bristol 
 
 

•  The Episcopal Church is a gift – it is rich with skills, 
experience and human resource. What we need to 
do is to mobilise this wealth. 

•  Each college already has a curriculum so we need 
to identify experts in curriculum development who 
can unify a curriculum for the university. 

•  We must identify and develop young people who 
can be trained to teach and lead an establishment 
like TEU. Equally, we must attract Professors who 
have already established a name for themselves to 
ensure the university is respected and recognized. 

Comments during report back included: 

SEC (UK) 
GOSS 
ACROSS 
Flame International (UK) 
Tearfund 
World Vision 
Salisbury Diocese 
Duke Divinity School 
CUAMM (Italy) 
Plan International 
Doctors with Africa 

Key Actions: 

u  There is a wealth of skills and experience within South Sudan but together we need to 
proactively mobilise these resources. 

u  We will create a database of skills and partnerships to drawn upon as necessary. 

u  We must engage our existing partners and ensure they “buy into” the dream of the 
University, as well as continue to support their current institutions. 
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A range of subjects was offered but discussion 
focused on the fact that a Foundation 
Programme, whether called by this name or 
another, needs to prepare a student for 
university-level study.  

Participants identified that the key problem in 
South Sudan is that students do not possess a 
strong command of English. Therefore, many 
agreed that the subjects to be offered should 
be English, communication skills, IT, Christian 
Ethics (or Old Testament and New Testament 
study), basic mathematics and study skills.  

As the programme grows, students could take 
“elective” courses that align with their area of 
study (e.g. Physics).  

Working in small groups, participants discussed the answers to six questions and then presented 
their findings in plenary, reflecting on their answers altogether.  

What is a realistic minimum curriculum for a Foundation Programme? Q1 

Other subjects mentioned were peace building 
and conflict resolution, and psychology or 
sociology in order to drive peace and enable 
understanding between different students and 
their communities. Equally, a general 
introductory course about the history, 
geography and politics of South Sudan was 
suggested to ensure students really 
understood the context in which they are 
studying and will work. 

Comments also focused around the need for 
spiritual formation to be included as part of the 
Foundation Programme because this is a 
Christian university. 

The Foundation Programme 
 Group discussion 
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What should be a target number of 
students for an institution to deliver 
the Foundation Programme? 

Q2 

A range of answers from 15 to 50 was given. 
Key was that the number of students would 
depend on the space and number of teachers 
available in any given institution.  

What is the minimum number of 
teaching and administrative staff 
needed to deliver the Foundation 
Programme? 

Q3 

A range of answers were provided, from 12 to 
65. This depended on the number of subjects 
taught, as well as the great number of people 
needed from accountants to deans to cooks 
and cleaners and guards and carpenters.  
 
The discussion also reminded us of what is 
required by the ministry to be accepted as a 
university; having sufficient capacity and 
resources is vital for approval and 
accreditation.  

What minimum learning resources are 
required to start the Foundation 
Programme? 

Q4 

Whilst many resources were suggested during 
the group discussions, participants were 
reminded that the focus was on the minimum 
resources needed. The most popular answers 
were: 1-2 classrooms, a library, a chapel, 
offices for staff, power, a bore hole / water, 
projector, transport, cooking facilities, 
security, fence, staff residences.  
 
Other suggestions included: labs, sports 
facilities, a clinic and dormitories.  
 
A noteworthy discussion was about whether 
the Foundation Programme should be aimed 
at local students or at bringing students from 
all over the country. This is an important 
consideration as it has a big influence on the 
resources required (e.g. if local, dormitories 
would be less essential).  
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What currently exists to fill the gap 
between secondary school and an 
undergraduate degree / diploma? 

Q6 

Answers ranged from SSP 3,000 to SSP 
20,000. 
 Key discussion points included: 

•  This will be a private university so it needs to 
generate money from, and will in part 
depend upon, student fees. Therefore, SSP 
3,000 is too low.  

•  The government raised salaries this year. If 
we want to attract the best and retain what 
we have, we must pay the same or more 
than a public university. In general, private 
universities usually pay higher salaries.   

What is a realistic amount for student 
fees for a year? What is a realistic 
salary per year? 

Q5 

The general agreement was that there is a 
period of 1 year for all public universities, 
although in some institutions and colleges or 
where students do not possess a secondary 
school certificate, the time was longer.  
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•  Trying to get the balance between ensuring 
every student meets a minimum standard in 
order to be successful at university and not 
dissuading bright students from joining the 
university by forcing them to undertake an 
overly-extensive Foundation Programme. 

•  What happens to students who do not 
complete/pass their diploma or degree? 
And should students get a certificate (or 
otherwise) for completing just the 
Foundation year for instance? ★	

•  We need to recognize the difference between 
ministerial formation and academic study; 
training pastors and church workers is not the 
same as educating university students. The 
former prepares non-academics, whereas for 
a university, academic rigour is vital. 

•  The possibility of introducing an entrance 
exam to test whether students need the 
Foundation Programme and whether they 
should be placed on a diploma or degree 
programme.  

•  It will be crucial not to lower the standard of 
the University – we want to be nationally and 
internationally recognized and this requires us 
to standardize the curriculum and the 
academic offerings. 

Key discussion points about the Foundation programme included: 

In the UK, if students pass the first year they get a 
certificate, if they pass the first two years, they get a 
diploma. If they do their third year but don’t pass 
everything they get an undergraduate degree 
without Honours. In the American system, if your 
overall grade is below 45 you are not awarded a 
degree. Between 45-60 you are awarded a diploma. 
Above 60 you will be awarded a degree.	
	

★ 
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Key Actions: 

u  TEU will offer a Foundation Curriculum that is embedded in the award structure. This means 
that the first year of study will consist of Foundation Curriculum subjects before students 
embark on specialist degrees in subsequent years. Elements of the Foundation Curriculum 
(such as English language) may continue into second and third years of study with an 
emphasis on English for specific subject areas. 
 

u  A Task Force will be formed of colleagues who will make specific and realistic proposals 
about : 
§  which subjects will be included in the Foundation Curriculum 
§  the structure of the Foundation Curriculum within the undergraduate awards 
§  which institutions are ready to deliver a programme of study within the first phase of the 

University’s development 
§  the fee structure for students 
§  competitive salaries for teaching staff 

 

u  The Task Force will take responsibility for designing the curriculum of specialist subjects in 
partnership with the institutions already delivering awards in these subjects and with other 
universities in South Sudan and neighbouring countries. 
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In smaller groups, the participants listed things they viewed were blocking them from reaching 
the vision of the University becoming a reality. As the participants came back together in 
plenary, the “blockers” were grouped into elements that were under our control and we could 
therefore act upon, and those that were not. 

§  Limited financial resources 
§  Objections from the institutions to joining a 

unified university – a feeling that it's not yet 
time 

§  Lack of action and decision making (project 
proposed in 2006 – now we are in 2016!) 

§  Lack of qualified staff 
§  Limited mobilisation of resources – we have 

a lot but we aren't necessarily using them  
§  Transparency and proper accountability 
§  Accommodation 
§  Difficulties coordinating institutions 
§  Self-confidence 
§  Common goal for ownership – all institutions 

working hand in hand 
§  Spirit of division, even within the Church 
§  Limited information about the university 

Blockers under our control: 

What is blocking us from moving towards our vision for TEU? 
 Group exercise 

Blockers not under our control: 

§  Mistrust (leaders don't trust their people, 
issues of finance and accountability, need for 
a good Principal, tribalism) 

§  Peace and security 
§  Bureaucratic delay from the Ministry of 

Education 
§  Government policies on land acquisition 
§  Internal rivalry 
§  Food insecurity 
§  Poor transport systems and roads 
§  Political interference 
§  Communication (not always internet etc.) 
§  Water and power 
§  Health facilities 
§  Poor leadership and governance 
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Key Actions: 

Whilst there are elements not in our control, we must do 
all we can to overcome the blockers we can do something 
about. Specifically, this includes: 

u  Ensuring good communication with each other so that 
all have up to date information about the University 
plans and we build confidence in the dream of the 
University 

u  Fundraising  

u  Ensuring we mobilise the resources we already possess 
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The purpose of this exercise was to begin 
thinking about people whom participants 
already know who have different areas of 
expertise that could be useful to the university 
– such as advisors or for a taskforce. Each 
person listed individuals they knew with 
particular skills and experience that could be 
helpful to the University. 

Bus image 
here! 

HE strategic leadership Financial management 

HE administration Facilitating / chairing 

HE legal expertise Income generation 

HE governance experience Business development 

Curriculum development Human resources 

IT / systems Diplomacy 

Marketing Fundraising 

Conflict resolution Change management 

Property management Property development 

Public relations Advocacy 

Getting the right people on the bus: Part 1 
 Group exercise – institutions and dioceses 

The skills that participants were asked to 
consider included: 

The participants named 56 individuals, 
demonstrating the excellent network 
participants possessed. These names will be 
presented to the Project Management Board 
for consideration and for including in the TEU 
Database of contacts. 
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The members of the Project Management 
Board were asked to consider what additional 
roles we need in place immediately in order to 
make progress. They identified the following 
posts: 
 

•  Accountant 
•  Administrative assistant 
•  Project Officer 
•  Secretary 
•  Driver / Logistician 

The Board members agreed there needs to be 
a transparent process of advertising against 
proper job descriptions and that the funding 
for these posts needs to be raised by the 
Project Management Board. 

Getting the right people on the bus: Part 2 
 Group exercise – TEU Project Management Board 

Key Actions: 

u  A database has been created that includes 
all the participants in this consultation as 
well as the individuals that were 
suggested. Some will be contacted to be 
asked to join the Task Force. Others will be 
called upon as their expertise is needed. 
 

u  The Project Management Board will begin 
to hire extra staff to support Rev Dr Joseph 
Bilal. They will write the job descriptions 
and gain the funding required before 
embarking on an open and transparent 
recruitment process.  
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During the consultation two key questions arose that were discussed in the final session of the 
consultation. These questions were as follows and were discussed altogether as a group:  

Although there were differences of opinion 
about whether the university should admit only 
professing Christians, or whether it should be 
open to students of all religions and none, it 
became apparent that the university would 
only be recognised by the Government of 
South Sudan if it opens its doors to all 
students.  

1. Should we only admit Christians to TEU? 

However, there was strong agreement that the 
University’s Christian identity needed to 
permeate its ethos, values, vision and mission 
so that graduates would reflect these in their 
aspirations and behaviour and their desire to 
serve the country with justice and integrity, 
promoting the peace and well-being of all its 
citizens.  

Important questions 
 Group discussion 
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2. What benefit will the University be to the Dioceses? 

Dioceses are fearful of losing the privilege of 
being their own institution – what then, are the 
benefits that a unified provincial university will 
bring to them? 

•  The opportunity to eventually provide 
degrees to their students and within South 
Sudan. 

•  Provision of good education within the 
country and not having to send people 
overseas to study. 

•  The opportunity to learn from other 
universities that are geographically 
dispersed – this is an ambitious structure but 
it is the one we have chosen. It won’t be 
easy but we can learn from e.g. the USA 
where this structure began. However, we 
must have effective communication 
between the institutions to make it possible 
because the point is that each “campus” or 
constitution will be given autonomy. 

•  Each institution and diocese brings 
expertise and different experiences that 
will help to make the university ours.  

•  Expanding and joining the university will 
offer employment opportunities, bring an 
academic culture to the area, as well as a 
sense of community aspiration. 

Other comments included how important it 
will be to make sure institutions do not feel 
that they are somehow “underneath” or 
directed in any negative sense by Juba. 
Institutions need to want to belong to the 
University – these benefits must be clear and 
attractive, and the Province’s responsibility is 
to empower, not take power away.  

Finally, it was recognised that in the long 
term, the dispersed faculties may well 
develop into independent diocesan 
universities once the institutions become 
more established and sustainable. 
Partnership, mutuality and flexibility are the 
watchwords for this approach. 
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Key Actions: 

u  The University will admit students of all faiths and none. However, its Christian identity will 
permeate its ethos, values and mission. 
 

u  The Project Manager and Project Management Board will ensure regular communication to 
all institutions and will frequently call upon their expertise in decision making in the different 
aspects of establishing the university. 
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•  Create a University website 

•  Use radio to inform people about the 
University 

•  Send out a regular newsletter by email / 
print outs 

•  Make local announcements in churches 

•  Social media – facebook, twitter 

•  Hold a forum when making key decisions 

How should we best communicate with each other and engage 
our partners? 
 

Group exercise 

In smaller groups, participants brainstormed 
how we should best communicate with each 
other and raise the publicity of the University:  

In smaller groups, participants considered 
how we should best engage our partners:  

•  Share our plans and ideas with them – and 
the vision of the University and its benefits 
to the country and the institutions 

•  Ask them to support specific projects and 
engage them in fundraising more widely 

•  Engage them as visiting lecturers / tutors 
where relevant 

•  Develop advanced financial reporting to 
ensure transparency and good governance, 
and that we are donor compliant – send 
partners our reports / annual plans 

•  Hold frequent partner meetings and involve 
them in decision making 

•  Ask them to mentor individuals 

•  Arrange visits to the institutions, including 
exchange trips 
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Key Actions: 

u  Ensure the notes from this consultation are available to partners as well as participants.  
 

u  Create a website with contacts details and information. 
 

u  Create a regular newsletter to that institutions and partners are informed of upcoming plans. 
 

u  Institutions will be responsible for engaging their partners and exciting them about the work 
of the University. 
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As a whole group, participants discussed what 
they felt they had achieved over the two day 
consultation: 

•  An idea of what the Foundation Curriculum 
is and how it will be structured. 

•  How to work and move forward together. 

•  A roadmap of where the University is going 
to enable effective prayer. 

•  The experience of being involved in this 
process of establishing the University. 

•  Meeting people who are willing to 
contribute to the success of the University. 

•  Using the Concept Paper as a helpful tool. 

•  Identification of our strengths and 
weaknesses and establishing a way 
forward. 

•  A feeling of unity and love – all serving one 
another. 

•  Positive communication with each other 
and agreement as to how best to 
communicate. 

Wrap Up Part 1: What have we achieved together?  
 Group discussion 

Participants said that they had 
achieved a sense 

that the dream of a new 
university will become a reality! 
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As a whole group, participants agreed some 
immediate next steps. 

The consultation ended with a visit 
and greetings from His Grace, 

Archbishop Daniel Deng, a talk from 
the Right Revered Justin Badi, and 

a time of worship together. 

Wrap Up Part 1: What are the next steps?  
 Group discussion 

Key Actions: 

u  Create a clear timeline of what needs to 
happen when. 

u  Outline concrete next steps and actions 
(and who is responsible for doing this 
actions). 

u  Clarify the structure of governance for the 
university – the board, the project 
management board, a taskforce, how 
institutional autonomy will work in 
practice etc.  

u  Share notes from the consultation 
meeting with participants and other 
stakeholders. 

u  Each institution and participant to pray 
and take responsibility for publicising 
TEU. 
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Appendix:	Par.cipant	List	
ECSSUP	Website	address	
Key	contact	details	e.g.	

Joseph,	Eeva?	

Appendix 1 
 Key Actions 

u  We must make sufficient progress in the next two years to ensure our interim letter of 
authority is not revoked. This will include creating an action plan and timeline for the Project 
Manager, the PMB, a Task Force and external stakeholders to complete. 

u  A sum of SSP 70,000 must be raised and paid to GOSS to undertake site visits to the 
institutions that will be delivering awards under Phase 1. 

u  There is a wealth of skills and experience within South Sudan but together we need to 
proactively mobilise these resources. 

u  We will create a database of skills and partnerships to drawn upon as necessary. 

u  We must engage our existing partners and ensure they “buy into” the dream of the 
University, as well as continue to support their current institutions. 

u  TEU will offer a Foundation Curriculum that is embedded in the award structure. This means 
that the first year of study will consist of Foundation Curriculum subjects before students 
embark on specialist degrees in subsequent years. Elements of the Foundation Curriculum 
(such as English language) may continue into second and third years of study with an 
emphasis on English for specific subject areas. 
 

All key actions: 
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Appendix 1 
 Key Actions (continued) 

u  A Task Force will be formed of colleagues who will make specific and realistic proposals 
about : 

u  which subjects will be included in the Foundation Curriculum 

u  the structure of the Foundation Curriculum within the undergraduate awards 

u  which institutions are ready to deliver a programme of study within the first phase of the 
University’s development 

u  the fee structure for students 

u  competitive salaries for teaching staff 
 

u  The Task Force will take responsibility for designing the curriculum of specialist subjects in 
partnership with the institutions already delivering awards in these subjects and with other 
universities in South Sudan and neighbouring countries. 

u  Ensuring good communication with each other so that all have up to date information about 
the University plans and we build confidence in the dream of the University 

u  Fundraising  

u  Ensuring we mobilise the resources we already possess. A database has been created that 
includes all the participants in this consultation as well as the individuals that were suggested. 
Some will be contacted to be asked to join the Task Force. Others will be called upon as their 
expertise is needed. 
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Appendix 1 
 Key Actions (continued) 

u  The Project Management Board will begin to hire extra staff to support Rev Dr Joseph Bilal. 
They will write the job descriptions and gain the funding required before embarking on an 
open and transparent recruitment process. The University will admit students of all faiths and 
none. However, it’s Christian identity will permeate its ethos, values and mission. 

u  The Project Manager and Project Management Board will ensure regular communication to 
all institutions and will frequently call upon their expertise in decision making in the different 
aspects of establishing the university. 

u  Ensure the notes from this consultation are available to partners as well as participants  

u  Create a website with contacts details and information 

u  Create a regular newsletter to that institutions and partners are informed of upcoming plans 

u  Institutions will be responsible for engaging their partners and exciting them about the work 
of the University 

u  Create a clear timeline of what needs to happen when. 

u  Outline concrete next steps and actions (and who is responsible for doing this actions). 

u  Clarify the structure of governance for the university – the board, the project management 
board, a task force, how institutional autonomy will work in practice etc.  

u  Share notes from the consultation meeting with participants and other stakeholders. 

u  Each institution and participant to pray and take responsibility for publicising TEU. 
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Appendix 2 
 Participant List 

Bishop Gwynne College 
Rev. Samuel Galuak Marial 
Mrs. Esparansa Emil 
Rev. Daniel Deng 
  
Bishop Mathias Bible School 
Rev. Clement Lujang Joseph 
Rev. William Kenyi Manoah  
  
Bishop Yeremaya Bible School 
Rev. Canon Udo Elisa 
Rev. Christopher Ueko 
  
Chaima Christian Institute Maridi 
Rt. Rev. Wilson Kamani 
Rev. Atovura Martin 
Mr. Lukyamuzi Michael 
  
Kajo- Keji Christian College 
Ven. Canon Henry Leju Warrant 
Rev. James Lule 
Rev. Canon Emmanuel Murye  
  
Korkiel Theological Institute 
Rev. Mahmoud Kalbash 
David Kuku Tutu 

Lainya Vocational Training Institute 
Rt. Rev. Eliyaba Laku Obedie 
Ven. Canon Charles Lomodong 
Prof. Lole Lokulang Lole 
  
Lui Health Science Institute 
Rt. Rev. Stephen Dokolo 
Rev. Canon Kenneth Baringwa 
Mrs. Magdalen Awor 
  
Archbishop Ngalamu Theological 
College 
Rev. Canon Sylvester Thomas 
Mr. William Ngalamu 
  
Renk Theological College 
Rt. Rev. Joseph Garang Atem 
Rev. Sapana Adeer Kuir 
Rev. Ruben Chol Yuang 
Chief Bior Kuir 
  
St. John’s Theological College 
Rt. Rev. Moses Deng 
Rt. Rev. Alapayo Kuctiel Manyang 
Rev. Peter Agnui Akook 
 
Juba Diocese 
Prof. Scopas Dema 
Rev. Chaplain Soso 
The Very Rev. Jackson Moses 
 

Commission of Finance & 
Administration 
Rt. Rev. Barnard Oringa 
Rt. Rev. Abraham Nhial 
  
Provincial Departments 
Rev. Emmanuel Lomoro 
Rev. Joseph Elhag 
Rev. Elisabeth Aya 
Mr Jonathan Mayen 
Mr. Kwaje Charles Philip 
Mrs. Angelina Charles 
  
ECSSS University Partners 
Dr. Eeva John 
Miss Hanna Ruth John 
  
Chairman of Clusters 
Rt. Rev. Joseph Makiir 
  
TEU Project Management Board 
Rt. Rev. Justin Badi 
Prof. Ajang Bior 
Prof. Peter Tingwa 
Dr. Abraham Kot 
Mr. John Augustino 
Rev. Dr. Joseph Bilal 
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Appendix 3 
 Key contacts 

Rev Dr Joseph Bilal 
TEU Project Manager 
 
        joseph.bilal@hotmail.co.uk 
 
        +211 928073020 
        +211 958073020 
         
 
 
 

Dr Eeva John 
Chair, ECSSSUP  
 
        eeva.john@gmail.com 
 
        www.ecsssup.org 
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